
BOARD 
PACKAGE 

October 5, 2022 
Regular Board Meeting – 6:00 p.m. 

1



REGULAR BOARD MEETING AGENDA 
October 5, 2022 

Phelan Community Center 
4128 Warbler Road, Phelan, CA  92371 

& Via Conference Call (see below) 

THIS MEETING WILL BE CONDUCTED IN ACCORDANCE WITH THE PROVISIONS 
OF ASSEMBLY BILL 361, WHICH EFFECTIVE OCTOBER 1, 2021, MODIFIED 
CERTAIN REQUIREMENTS OF THE RALPH M. BROWN ACT WITH RESPECT TO 
REMOTE TELECONFERENCE BOARD MEETINGS DURING PERIODS OF STATE-
DECLARED EMERGENCIES.  

Pursuant to AB361, and as a precaution to our Board of Directors, District staff, and 
general public as a result of the ongoing COVID-19 pandemic, the Phelan Pinon 
Hills Community Services District will hold this meeting of its Board of Directors 
both in-person at the above location and via teleconference or video conference. 
Members of the public may watch and participate in the meeting by physical 
attendance or by Zoom or telephone conference via the remote instructions 
below. 

REMOTE PARTICIPATION INFORMATION: 

Dial-in 
1-669-444-9171
Meeting ID: 812 6235 6807
Passcode: 705084

Zoom 
https://us06web.zoom.us/j/81262356807?pwd=ejRTbFdqYjBYNFVkTUxWVGU5bFIvUT09 
Meeting ID: 812 6235 6807 
Passcode: 705084 

One-Tap Mobile 
+16694449171,,81262356807#

Remote Comment Procedure: 
• You will be muted until you are called on during the public comment

period.
• You will be recognized by the last 4 digits of your phone number or Zoom

ID and asked if you have a comment.
o If you do not have a comment, state “no comment.”
o If you do have a comment, please state your name, where you live,

and limit your comment to 5 minutes. After 5 minutes you may be
muted so that others can comment.

• You may also email your public comment to the Board Secretary at
ksevy@pphcsd.org by 6:00 p.m. on October 5, 2022. Your comment will be
added to the record by the Board Secretary.

Please check the District website for updates on this meeting. We encourage you to sign 
up for our email notifications by emailing ksevy@pphcsd.org or by visiting our website and 
completing the signup form at www.pphcsd.org under the “Agendas and Minutes” tab.  

Mission 
Statement: 

The Mission of 
the Phelan 
Piñon Hills 
Community 
Services District 
is to efficiently 
provide 
authorized 
services and 
maximize 
resources for the 
benefit of the 
community. 

Authorized 
Services: 

• Water

• Parks &
Recreation

• Street
Lighting

• Solid Waste
& Recycling

2

https://us06web.zoom.us/j/81262356807?pwd=ejRTbFdqYjBYNFVkTUxWVGU5bFIvUT09
mailto:ksevy@pphcsd.org
mailto:ksevy@pphcsd.org
http://www.pphcsd.org/


PPHCSD Regular Board Meeting Agenda – October 5, 2022  Page 2 of 3 

 

REGULAR BOARD MEETING – 6:00 P.M. 
 

Call to Order – Pledge of Allegiance 
 

Roll Call 
 
1) Approval of Agenda 

 
2) Public Comment – Under this item, any member of the public wishing to directly address the 

Board on any item of interest that may or may not be within the subject matter jurisdiction of 
the Board, but not listed on the agenda, may do so at this time. However, the Board is prohibited 
by law from taking any action on any item not appearing on the agenda unless the action is 
otherwise authorized by the Brown Act. Any member of the public wishing to directly address 
the Board on any item listed on the agenda may do so when the item is being considered by the 
Board. If you wish to address the Board, please do so by the method listed on the first page of 
this agenda. Speakers are requested to be brief in their remarks. The Chair may limit each 
speaker to a comment period of five (5) minutes. 
a) General Public 
b) Community Reports 

• C.E.R.T. 
• County Supervisor 
• Fire 
• Mojave Water Agency 
• School District 
• Sheriff 
 

3) Consent Items 
a) Approval of Board Minutes  
b) Acceptance of Board Stipends/Reimbursements 
c) Adoption of Resolution No. 2022-28; Authorizing Remote Teleconference Meetings for 

the Period of October 8, 2022, to November 7, 2022  
 

4) Matters Removed from Consent Items    
 

5) Presentations/Appointments  
 

6) Continued/New Agenda Items  
a) Discussion & Possible Action Regarding Addition of New Position for Solid Waste 
b) Discussion & Possible Action Regarding Outfitting & Equipping of Mountain Well 
c) Update on the Proposed Civic Center & Phelan Park Expansion Projects  

 
7) Committee Reports/Comments   

a) Engineering Committee (Standing) 
b) Finance Committee (Standing) 
c) Legislative Committee (Standing)  
d) Parks, Recreation & Street Lighting Committee (Standing)  
e) Waste & Recycling Committee (Standing)  
 

8) Staff and General Manager’s Report   
 

9) Reports   
a) Director’s Report 
b) President’s Report 
 

10) Correspondence/Information   
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11) Review of Action Items   
a) Prior Meeting Action Items  
b) Current Meeting Action Items 

 
12) Set Agenda for Next Meeting 

• Regular Board Meeting – October 19, 2022 
 

13) Adjournment 
 

 
Pursuant to Government Code Section 54954.2(a), any request for a disability-related 
modification or accommodation, including auxiliary aids or services, that is sought in order to 
participate in the above-agendized public meeting should be directed to the District’s 
General Manager at (760) 868-1212 at least 24 hours prior to said meeting.  
 
Agenda materials can be viewed online at www.pphcsd.org  
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Agenda Item 3a 
Approval of Board Minutes 
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REGULAR BOARD MEETING MINUTES 
September 7, 2022 

Phelan Community Center 
4128 Warbler Road, Phelan, CA  92371 

& Remotely Via Zoom or Conference Call 
 
Board Members Present:  Rebecca Kujawa, President 

Deborah Philips, Vice President  
Kathy Hoffman, Director   
Mark Roberts, Director  

 
Board Members Absent:  None  
 
Staff Present:      Don Bartz, General Manager 

Kim Sevy, HR & Solid Waste Manager/District Clerk 
George Cardenas, Engineering Manager 
Chris Cummings, Water Operations Assistant Manager 
Jennifer Oakes, Executive Management Analyst 

                   
District Counsel:     Steve Kennedy, General Counsel (Zoom) 
 
Public:         None 
     
        
REGULAR BOARD MEETING – 6:00 P.M. 
 
Call to Order 
President Kujawa called the meeting to order at 6:00 p.m. and the Pledge of Allegiance 
was conducted. 
 
Roll Call 
All Directors were present at roll call. 
 
1) Approval of Agenda 

Mr. Bartz requests to switch the discussion order of Items 6a and 6c. Vice President 
Philips moved to approve the Agenda as amended. Director Roberts seconded the 
motion. Motion carried 4-0. 
 

2) Public Comment  
a) General Public  

None; Pre-submitted public comments are attached to the minutes. 
 
b) Community Reports  

• School District – Dr. Ryan Holman, Superintendent for Snowline School District, 
provided an update on attendance at ongoing programs. He noted various awards 
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district schools had received. 
• Sheriff – Captain Jeremy Martinez provided an update on marijuana enforcement

and cautioned the public on investigating grows and recommended that they
report them instead. He introduced Sergeant Mark Rios, the new commander for
the area, who provided the call statistics for the month of August.

• County Supervisor – Sam Shoup, Field Representative for Supervisor Cook,
thanked the Sheriff’s Department for their efforts with Operation Hammer Strike.
He noted various community events he has attended and reported that a new
four-way stop sign will be place at Duncan and Johnson.

3) Consent Items
Director Hoffman moved to approve the Consent Items. Vice President Philips seconded
the motion. Motion carried 4-0.

4) Matters Removed from Consent Items
None

5) Presentations/Appointments
District staff provided a presentation on 2021/2022 District Improvements.

6) Continued/New Agenda Items
a) Discussion & Possible Action Regarding Out of District Service Request for APN

No. 3066-191-03
Staff Recommendation: For the Board to consider approval of serving Assessor’s
Parcel Number (APN) 3066-191-03 which is outside of the District’s service boundary
and to consider authorizing staff to prepare an Out of District Service Agreement and
Will Serve Letter.

Mr. Bartz introduced this item.

Public comment was given by (Note: written comments submitted prior to the
meeting are attached to the minutes):

• Cheryl Rhoden
• Beth (no last name provided)
• Richard Austin
• Ann (no last name provided)
• Peter Barnes
• Meredith Hergenrader
• Bob Howard

After much discussion, the item died for lack of a motion. 

b) Update on the Proposed Civic Center & Phelan Park Expansion Projects
Staff Recommendation: None

Mr. Cardenas provided an update on the plan check process. Easements need to be
submitted in order to abandon the road through the park. KTUA will be bringing a
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proposal to complete design work to 60%. 

No action taken; not an action item. 

c) Update on the Status of Negotiations for the Consolidation of Sheep Creek
Mutual Water Company into the District
Staff Recommendation: None

Mr. Bartz provided a brief overview of the consolidation efforts to date and stated
negotiations have ended upon direction of Dave Nilsen.

No action taken; not an action item.

7) Committee Reports/Comments
a)  Engineering Committee (Standing) – Minutes are in the packet. Meets next week.
b) Finance Committee (Standing) – Meets in October; a special meeting may be held

regarding the draft audit report.
c) Legislative Committee (Standing) – Minutes are in the packet. Meets in November.
d) Parks, Recreation & Street Lighting Committee (Standing) – Meets in October.
e) Waste & Recycling Committee (Standing) – Minutes are in the packet. Meeting was

rescheduled for the following week.

8) Staff and General Manager’s Report
Mr. Bartz thanked field staff for their response to a 16” main break in the middle of the
night on a holiday.

9) Reports
a) Director’s Report

Philips – Attended CSDA and was happy to see how well the District is running in
comparison to others.
Hoffman – Nothing to report.
Roberts – Would like to attend ACWA in December.

b) President’s Report – Nothing further to report.

10) Correspondence/Information – The items in the packet were noted.

11) Review of Action Items
a) Prior Meeting Action Items – None
b) Current Meeting Action Items – Register Director Roberts for ACWA.

12) Set Agenda for Next Meeting
• Regular Board Meeting – September 21, 2022

13) Recess to Closed Session
With no further business before the Board, the Board recessed to closed session at 7:59
p.m.
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Closed Session: Conference with Legal Counsel – Anticipated Litigation 
            Initiation of Litigation Pursuant to Government Code  

Section 54956.9(d)(4)          
Two Potential Case s 

         
Conference with Labor Negotiator 
(Government Code Section 54957.6) 
District Designated Representative: Steven M. Kennedy, General Counsel 
Unrepresented Employee: Don Bartz, General Manager 

 
14) Return to Open Session – Announcement of Reportable Action 

The Board returned to open session at 8:44 p.m.  
 

President Kujawa reported, in regard to the first closed session item, the Board 
authorized settlement of a claim in the amount of $100. The Board provided direction on 
the second item. 

  
15) Continued/New Agenda Items 

a) Discussion & Possible Action Regarding Employment Agreement between the 
District & the General Manager 
Staff Recommendation: None 
 
Mr. Bartz introduced this item. 
 
Director Hoffman moved to approve the draft contract presented in closed session 
(see attachment). Vice President Philips seconded the motion. Motion carried 4-0. 

 
16) Adjournment 

With no further business before the Board, the meeting was adjourned at 8:46 p.m. 
 
 

Agenda materials can be viewed online at www.pphcsd.org 
 
 
 
 
 
 
__________________________________________________   ______________________________ 
Rebecca Kujawa, President of the Board       Date 
 
 
 
__________________________________________________   ______________________________ 
Kim Sevy, HR Manager/Executive Secretary      Date 
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EMPLOYMENT AGREEMENT 

THIS AGREEMENT, entered into as of August 15, 2022, is by and between PHELAN 
PINON HILLS COMMUNITY SERVICES DISTRICT, a self-governing special district formed 
under California Government Code Section 61000 et seq. (“Employer”), and DONALD J. 
BARTZ, an individual (“Employee”).  Employer and Employee agree to the following terms and 
conditions of employment: 

1. Period of Employment.

(a) Basic Term.  Commencing on the date of this Agreement, Employer shall employ
Employee for a period of five (5) years expiring on August 15, 2027 (the “Term
Date”), as extended under Section 1(b), unless Employee is terminated sooner in
accordance with Section 4 below.  As used herein, the phrase “Employment
Term” shall refer to the entire period of employment of Employee by Employer
hereunder, whether for the periods mentioned above or whether extended or
earlier terminated as hereinafter provided.

(b) Renewal.  This Agreement shall be automatically renewed for an additional five
(5) year period on the Term Date, unless one party gives to the other advance
written notice of non-renewal at least sixty (60) days prior to the Term Date.
Either party may elect not to renew this Agreement with or without cause, in
which case this Section 1(b) shall govern Employee’s termination and not Section
4 [except for Employee’s termination obligations set forth in Section 4(g), which
shall remain in effect].

2. Duties and Responsibilities.

(a) Position.  Employee shall serve as the General Manager for the Employer.  In that
capacity, Employee shall perform all services, acts, and functions necessary or
advisable to lawfully manage and conduct the business of Employer in accordance
with all legal requirements and the policies, procedures, rules, and regulations
established by Employer’s Board of Directors, and subject to the direction, prior
consent, and subsequent ratification of Employer’s Board of Directors.  Employee
shall devote his best efforts and full-time attention to the performance of his
duties and shall report directly to Employer’s Board of Directors.

(b) Availability and Work Schedule.  During the Employment Term, Employee shall
perform all services required by this Agreement at Employer’s headquarters
during Employer’s regular business hours, unless Employee’s presence at other
locations or during different times is necessary to fully and completely perform
the duties of the position assumed by Employee.  In addition, Employee shall
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maintain his permanent residence in an area that is in close proximity to 
Employer’s headquarters, and shall otherwise be available to Employer 24 hours a 
day by telephone or other equipment furnished by Employer for this purpose. 

 
(c) Prohibited Activities.  Except upon the prior written consent and express approval 

of Employer’s Board of Directors, Employee (during the Employment Term) 
shall not (i) borrow on behalf of Employer any amount of money during any fiscal 
year; (ii) spend or obligate Employer’s funds in amounts in excess of the sums 
budgeted for expenditure by Employer’s Board of Directors; (iii) accept any other 
employment; (iv) engage directly or indirectly in any other business, commercial, 
civil, or professional activity, whether or not pursued for pecuniary advantage, 
that is or may be competitive with Employer, that might create a conflict of 
interest with Employer, or that otherwise might interfere with the business of 
Employer or any Affiliate of Employer; or (v) accept any position with an outside 
agency without prior approval of Employer’s Board of Directors.  An “Affiliate” 
shall mean any person or entity that directly or indirectly controls, is controlled by 
or is under common control with Employer. 
 

(d) Representations.  Employee represents and warrants (i) that he is fully qualified 
and competent to perform the responsibilities for which he is being hired pursuant 
to the terms of this Agreement; and (ii) that Employee’s execution of this 
Agreement, his employment with Employer, and the performance of his proposed 
duties under this Agreement shall not violate any obligation he may have to any 
former employer (or other person or entity), including any obligations with 
respect to proprietary or confidential information of any person or entity.   

 
3.       Compensation. 
 

(a) Salary.  Employer shall pay Employee a salary at the rate of $261,074.53 per year 
during the Employment Term in accordance with Employer's duly established 
practices. On each anniversary during the Employment Term, Employee shall be 
entitled to an automatic annual cost of living adjustment (COLA) to Employee's 
salary based upon the applicable published index as reasonably determined by 
Employer's Board of Directors. COLA shall be applied on July 1 of each year in 
the same manner as other District employees. Employer may, but is not obligated 
to, increase Employee's salary as deemed appropriate by Employer's Board of 
Directors in the exercise of its sole discretion upon completion of its annual 
review of Employee's job performance. 

 
(b) Employee’s Personal Vehicle Usage.  Employer will pay the costs for the fuel 

utilized by Employee for District purposes during the Employment Term. 
Employee will be reimbursed at the standard IRS mileage rate less fuel expenses. 
Employee shall maintain auto insurance and shall name Employer as an additional 
insured. 
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(c) Benefits.  During the Employment Term, Employee shall be entitled to receive 

full contribution by Employer to Employee’s retirement account with the Public 
Employees Retirement System, as well as all other benefits provided by Employer 
to its exempt employees in accordance with Employer’s standard policies.  As 
Employee becomes eligible therefor, Employee shall have the right to participate 
in and to receive benefits from all present and future benefit plans specified in 
Employer’s policies and generally made available to similarly situated employees 
of Employer.  The amount and extent of benefits to which Employee is entitled 
shall be governed by the specific benefit plan as amended.  Employee also shall 
be entitled to any benefits or compensation tied to termination as described in 
Section 4.  Nothing stated in this Agreement shall prevent Employer from 
changing or eliminating any benefit during the Employment Term as Employer, in 
its sole discretion, may deem necessary or desirable.  No statement concerning 
benefits or compensation to which Employee is entitled shall alter in any way the 
term of this Agreement, any renewal thereof, or its termination.  All compensation 
and comparable payments to be paid to Employee under this Agreement shall be 
less withholdings required by law. 

 
(d) Vacation.  Employee shall be entitled to twenty-five (25) days of vacation time 

annually without loss of compensation commencing on the date of this 
Agreement.  Such vacation time shall not be taken in increments of more than ten 
(10) consecutive days at a time without prior approval of Employer’s Board of 
Directors.  Employee shall give Employer’s Board of Directors advance notice in 
writing of foreseeable absences from his duties under this Agreement lasting five 
(5) or more days in duration, which notice shall include the reasons, anticipated 
dates, and duration of any such absence.  Employee shall have the option to sell 
back unused days of vacation time per year in lieu of vacation time off. 

 
(e) Sick Leave.  Upon commencement of this Agreement, Employee shall accrue sick 

leave in the same manner as regular full-time employees of the District.  At the 
time of termination of employment for whatever reason, unused sick leave shall 
be cashed out to Employee. 

  
(f) Administrative Time.  During the Employment Term, Employee shall be entitled 

to eighty (80) hours of Administrative Time annually.   
 
(g) Professional Dues and Conferences.   Employer shall pay all reasonable travel, 

lodging, and entrance fees and costs associated with Employee’s attendance at 
conferences and seminars, as well as payment of annual dues levied by 
professional organizations and community affiliation costs that receive prior 
approval by Employer’s Board of Directors.  On the anniversary date of this 
Agreement each year during the Employment Term, Employee shall furnish 
Employer’s Board of Directors a list of the conferences, seminars, professional 
organizations, and community affiliations that he wishes to attend and/or join.    
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4. Termination of Employment. 
 

(a) By Death.  The Employment Term shall terminate automatically upon the death 
of Employee.  Employer shall pay to Employee’s beneficiaries or estate as 
appropriate any compensation then due and owing, including payment for 
accrued, unused paid time off, if any.  Thereafter, all obligations of Employer 
under this Agreement shall cease.  Nothing in this section shall affect any 
entitlement or Employee’s heirs to the benefits of any life insurance plan or other 
applicable benefits. 

 
(b) By Disability.  If by reason of any physical or mental incapacity, Employee has 

been or will be prevented from properly performing his duties under this 
Agreement for more than twelve (12) weeks in any one (1) year period, then to 
the extent permitted by law, Employer may terminate the Employment Term, 
pursuant to Section 4(c), below, upon two (2) weeks advance written notice. 
Employer shall pay Employee all compensation to which he is entitled up through 
the last business day of the notice period; thereafter, all obligations of Employer 
under this Agreement shall cease.  Nothing in this Section shall affect Employee’s 
rights under any applicable Employer disability plan. 

 
(c) By Employer For Cause.  At any time, and without prior notice, Employer may 

terminate Employee for cause (as defined below).  Employer shall pay Employee 
all compensation then due and owing for the period prior to termination, 
thereafter all of Employer’s obligations under this Agreement shall cease. 
“Cause” shall include, but not be limited to, unsatisfactory performance, 
misconduct, moral turpitude, failure to follow policies or procedures, material 
breach of this Agreement, excessive absenteeism, unlawful conduct off the 
Employer’s premises or during non-working time (which may affect the 
Employee’s relationship to his job and/or the Employer’s reputation or good will 
in the community), layoff pursuant to a bona fide reduction in force, and to the 
extent permitted by law, unavailability for work due to disability for more than 
twelve (12) weeks in any one (1) year period (subject to the Employer’s rights to 
deny reinstatement to Employee who shall qualify as a “key employee” to 
prevent substantial and grievous economic injury to its operations). 

 
(d) By Employer Not For Cause.  Employer may dismiss Employee without cause 

notwithstanding anything to the contrary contained in or arising form any 
statements, policies, or practices of Employer relating to the employment, 
discipline, or termination of its employees. Employer shall pay Employee all 
compensation then due and owing for the period prior to termination, plus a lump 
sum cash payment equal to Employee’s base salary prorated over the remaining 
balance of the unexpired Employment Term, or over a period of twelve (12) 
months, whichever is less, and thereafter all of Employer’s obligations under this 
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Agreement shall cease. 
 

(e) By Employee Not for Cause.  At any time, Employee may terminate his 
employment for any reason, with or without cause, by providing Employer thirty 
(30) days advance written notice.  Employer shall have the option in its complete 
discretion to make Employee’s termination effective at any time prior to the end 
of such notice period, provided Employer pays Employee all compensation due 
and owing through the last day actually worked, plus an amount equal to the base 
salary Employee would have earned through the balance of the notice period, not 
to exceed thirty (30) days; thereafter, all of Employer’s obligations under this 
Agreement shall cease. 

 
(f) By Employee for Good Reason.  At any time, Employee may terminate his 

employment for good reason (as defined below) by giving (30) days advance 
written notice to Employer.  “Good Reason” shall be any material breach of this 
Agreement by Employer that remains uncured at the end of the above notice 
period.  Employer shall have the option in its complete discretion to make 
Employee’s termination effective at any time prior to the end of the above notice 
period, provided Employer pays Employee all compensation due and owing 
through the last day actually worked and through the balance of the notice period 
[not to exceed thirty (30) days].  In the event that good reason is found to exist 
pursuant to Section 6 of this Agreement, the maximum amount that Employer 
shall be liable to Employee therefor shall be a monetary sum equal to Employee’s 
base salary prorated over the remaining balance of the unexpired Employment 
Term, or over a period of twelve (12) months, whichever is less, which shall be in 
lieu of any damages under this Agreement for any alleged breach.  Thereafter, all 
of Employer’s obligations under this Agreement shall cease. 

 
(g) Termination Obligations.  Employee agrees that all property, including without 

limitation all equipment, tangible Proprietary Information (as defined below), 
documents, records, notes, contracts, and computer-generated materials furnished 
to or prepared by Employee incident to his employment belongs to Employer and 
shall be returned promptly to Employer upon termination of Employee’s 
employment.  Employee’s obligations under this subsection shall survive the 
termination of his employment and the expiration of this Agreement. 

 
5. Proprietary Information.  “Proprietary Information” is all information and any idea 

pertaining in any manner to the business of Employer (or any Affiliate), its employees, 
agents, contractors, or consultants, which was produced by any employee of Employer in 
the course of his or her employment or otherwise produced or acquired by or on behalf of 
Employer.  Proprietary Information shall include without limitation, trade secrets, 
protocol ideas, inventions, processes, formulas, data, know-how, software and other 
computer programs, copyrightable material, plans, strategies, customer lists and 
information, financial reports, and the contents of documents protected from disclosure 
under the California Public Records Act, Government Code Section 6250 et seq., or other 
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provisions of applicable law.  All Proprietary Information not generally known outside of 
Employer’s organization, and all Proprietary Information so known only through 
improper means, shall be deemed “Confidential Information.”  During his employment 
by Employer, Employee shall use Proprietary Information and shall disclose Confidential 
Information only for the benefit of Employer and as is necessary to perform his job 
responsibilities under this Agreement.  Following any termination of employment, 
Employee shall not use any Proprietary Information and shall not disclose any 
Confidential Information except with the express written consent of Employer.  By way 
of illustration and not in limitation of the forgoing, following termination, Employee shall 
not use any Confidential Information to solicit Employer’s customers or to compete 
against Employer.  Employee’s obligations under this Section shall survive the 
termination of his employment and the expiration of this Agreement. 

 
6. Arbitration. 
 

(a) Arbitrable Claims.  All disputes between Employee (his attorneys, successors, and 
assigns) and Employer (its Affiliates, shareholders, directors, officers, employees, 
agents, successors, attorneys, and assigns) of any kind whatsoever, including 
without limitation all disputes relating in any manner to the employment or 
termination of employee and all disputes arising under this Agreement 
(“Arbitrable Claims”), shall be resolved by arbitration.  All persons and entities 
specified in the preceding sentence (other than Employer and Employee) shall be 
considered third-party beneficiaries of the rights and obligations created by this 
Section.  Arbitrable Claims shall include but are not limited to contract (express 
or implied) and tort claims of all kinds, as well as all claims based on any federal, 
state, or local law, statute, or regulation, excepting only claims under applicable 
worker’s compensation law and unemployment insurance claims.  Arbitration 
shall be final and binding upon the parties and shall be the exclusive remedy for 
all Arbitrable Claims, except that the Employer may at its option seek injunctive 
relief and damages in court of any breach of Section 5 of this Agreement.  THE 
PARTIES HEREBY WAIVE ANY RIGHTS THEY MAY HAVE TO TRIAL 
BY JURY IN REGARD TO ARBITRABLE CLAIMS. 

 
(b) Procedure.  Arbitration of Arbitrable Claims shall be in accordance with the 

Employment Dispute Resolution Rules of the American Arbitration Association 
(“AAA Employment Rules”) except as provided otherwise in this Agreement.  In 
any arbitration, the burden of proof shall be allocated as provided by applicable 
law.  Either party may bring an action in court to compel arbitration under this 
Agreement and to enforce an arbitration award.  Otherwise, neither party shall 
initiate or prosecute any lawsuit or administrative action in any way related to any 
Arbitrable Claim.  All arbitration hearings under this Agreement shall be 
conducted in San Bernardino County, California.  The Federal Arbitration Act 
shall govern the interpretation and enforcement of this Section 6. The fees of the 
arbitrator shall be split between both parties equally. 
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(c) Confidentiality.  All proceedings and all documents prepared in connection with
any arbitrable claim shall be confidential and unless otherwise required by law,
the subject matter thereof shall not be disclosed to any person other than the
parties to the proceedings, their counsel, witnesses, and experts, the arbitrator and
if involved, the court and court staff.

(d) Continuing Obligations.  The rights and obligations of Employee and Employer
set forth in Section 6 of this Agreement shall survive the termination of
Employee’s employment and the expiration of the Employment Term.

7. Notices.  Any notice under this Agreement must be in writing and shall be effective upon
delivery by hand, upon facsimile transmission to the number provided below (if one is
provided), or three (3) business days after deposit in the United States mail, postage
prepaid, certified or registered and addressed to Employer at the address below or to
Employee at the last known address maintained in Employee’s personnel file.  Employee
shall be obligated to notify Employer in writing of any change in his address.  Notice of
change of address shall be effective only when done in accordance with this Section.

Employer’s Notice Address: 
Board of Directors 
Phelan Pinon Hills Community Services District 
4176 Warbler Road 
P.O. Box 294049 
Phelan, CA  92329-4049 
FAX Phone No.: (760) 868-2323 

8. Action by Employer.  All actions required or permitted to be taken under this Agreement
by Employer, including without limitation, exercise of discretion, consents, waivers, and
amendments to this Agreement, shall be made and authorized only by Employer’s Board
of Directors.  The failure of Employer to insist on strict compliance with any of the terms,
covenants, or conditions of this Agreement by Employee shall not be deemed a waiver of
that term, covenant, or condition, nor shall any waiver or relinquishment of any right or
power at any one time or times be deemed a waiver or relinquishment of that right or
power for all or any other times.

9. Integration.  This Agreement is intended to be the final, complete, and exclusive
statement of the terms of Employee’s employment by Employer.  This Agreement
supersedes all other prior and contemporaneous agreements and statements, whether
written or oral, express or implied, pertaining in any manner to the employment of
Employee by Employer, and it may not be contradicted by evidence of any prior or
contemporaneous statement or agreements.  To the extent that the practices, policies, or
procedures of Employer now or in the future, apply to Employee and are inconsistent
with the terms of this Agreement, the provisions of this Agreement shall control.
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10. Amendments.  This Agreement may not be modified or amended except by a writing 
signed by each of the parties hereto.  Failure to exercise any right under this Agreement 
shall not constitute a waiver of such right. 

 
11. Assignment.  Employee shall not assign any rights or obligations under this Agreement. 

Employer may upon prior written notice to Employee assign its rights and obligations 
hereunder. 

 
12. Severability.  If a court or arbitrator holds any provision of this Agreement to be invalid, 

unenforceable, or void, the remainder of this Agreement shall remain in full force and 
effect. 

 
13. Attorneys’ Fees.  In any legal action, arbitration, or other proceeding brought to enforce 

or interpret the terms of this Agreement, the prevailing party shall be entitled to recover 
reasonable attorneys’ fees and costs. 

 
14. Governing Law.  This Agreement shall be governed by and construed in accordance with 

the law of the State of California. 
 
15. Interpretation.  This Agreement shall be construed as a whole according to its fair 

meaning and any uncertainty or ambiguity contained herein shall not be interpreted 
against the party responsible for the drafting of this Agreement.  The captions or sections 
and subsections of this Agreement are for reference only and are not to be construed in 
any way as a part of this Agreement. 

 
16. Employee Acknowledgment.  Employee acknowledges that he has had the opportunity to 

consult legal counsel in regard to this Agreement, that he has read and understands this 
Agreement, that he is fully aware of its legal effect, and that he has entered into it freely 
and voluntarily and based on his own judgment and not on any representations or 
promises other than those contained in this Agreement. 

 
 
 
 
 

[Signatures on following page] 
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IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed 

by their respective officers as of the date first written above. 
 

EMPLOYER 
 
 
By:_________________________________ 
      President, Board of Directors 
      Phelan Pinon Hills CSD 

 
 
ATTEST: 
 
 
By:_________________________________ 
      Secretary 
      Phelan Pinon Hills CSD 
 
       EMPLOYEE 
 
 
       By:_________________________________ 
             Donald J. Bartz 
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REGULAR BOARD MEETING MINUTES 
September 21, 2022 

Phelan Community Center 
4128 Warbler Road, Phelan, CA  92371 

& Remotely Via Zoom or Conference Call 
 
Board Members Present:  Rebecca Kujawa, President 

Deborah Philips, Vice President  
Kathy Hoffman, Director   
Mark Roberts, Director  

 
Board Members Absent:  None  
 
Staff Present:      Don Bartz, General Manager 

Kim Sevy, HR & Solid Waste Manager/District Clerk 
George Cardenas, Engineering Manager 
Sean Wright, Water Operations Manager 
Chris Cummings, Assistant Water Operations Manager 
Jennifer Oakes, Executive Management Analyst 

                   
District Counsel:     Steve Kennedy, General Counsel (Zoom) 
 
        
REGULAR BOARD MEETING – 6:00 P.M. 
 
Call to Order 
President Kujawa called the meeting to order at 6:00 p.m. and the Pledge of Allegiance was 
conducted. 
 
Roll Call 
All Directors were present at roll call. 
 
1) Approval of Agenda 

Director Hoffman moved to approve the Agenda as amended. Vice President Philips 
seconded the motion. Motion carried 4-0. 
 

2) Public Comment  
a) General Public  

Public comment was given by: 
 

• Peter Barnes  
  

NOTE: Written comments submitted prior to or during the meeting are added to the 
minutes. 
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b) Community Reports  
• Congress – Hayden Bartz 
 

3) Consent Items 
Staff requested to remove Item 3a which will be brought back to the next meeting. Vice 
President Philips moved to approve the remaining Consent Items. Director Roberts 
seconded the motion. Motion carried 4-0. 
 

4) Matters Removed from Consent Items    
Item 3a will be brought back to the next meeting. 

 
5) Presentations/Appointments 

None 
    
6) Continued/New Agenda Items  

a) Discussion & Possible Action Regarding Addition of New Position for Solid Waste  
Staff Recommendation: For the Board to authorize the addition of a fulltime position 
for solid waste. 
 
Ms. Sevy introduced this item. 
 
No action taken. This item will be brought back to the next meeting. 
 

b) Discussion & Possible Approval to Enter into a Professional Services Agreement 
with KTUA for 65% Design Work for the Phelan Community Park Expansion 
Staff Recommendation: For the Board to approve the PSA with KTUA for the amount 
not to exceed $464,905. 
 
Mr. Cardenas introduced this item. 
 
Sophie Steeno with Steeno Design Studio, Inc. was in attendance and presented on this 
item.  
 
Mike Singleton and Matt Wilkins with KTUA were in attendance and presented on this 
item.  
 
Director Roberts moved to approve the staff recommendation. Vice President Philips 
seconded the motion. Motion carried 4-0. 
 

c) Update on the Proposed Civic Center & Phelan Park Expansion Projects 
Staff Recommendation: None 
 
Nothing further to report. 

 
7) Committee Reports/Comments   

a)  Engineering Committee (Standing) – Met last week. Well drilling is scheduled to begin 
in October. Discussed pressure zone 6, recharge basin, and battery storage for well sites. 

b) Finance Committee (Standing) – Meets in October. 
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c) Legislative Committee (Standing) – Meets in November. 
d) Parks, Recreation & Street Lighting Committee (Standing) – Meets in October. 
e) Waste & Recycling Committee (Standing) – Met last week. Trash has over 5,000 

customers now. Continuing to work on details of de minimis. 
 

8) Staff and General Manager’s Report    
Nothing further to report.  
 

9) Reports   
a) Director’s Report 

Philips – Attended the ASBCSD meeting where there was a presentation on marketing.  
Hoffman – Attended the ASBCSD meeting. 
Roberts – Asked about the Senior Lunch Program.  

b) President’s Report – Attended the ASBCSD meeting. 
 

10) Correspondence/Information – The items in the packet were noted.  
 

11) Review of Action Items  
a) Prior Meeting Action Items – Complete (Register Mark for ACWA) 
b) Current Meeting Action Items –  

• Additional information requested for SW position. 
• Bring back Item 3a. 

 
12) Set Agenda for Next Meeting  

• Regular Board Meeting – October 5, 2022 
 

13) Adjournment 
With no further business before the Board, the meeting was adjourned at 7:10 p.m. 
 
 

Agenda materials can be viewed online at www.pphcsd.org 
 

 
 
 
 
__________________________________________________   ______________________________ 
Rebecca Kujawa, President of the Board       Date 
 
 
 
__________________________________________________   ______________________________ 
Kim Sevy, HR Manager/Executive Secretary      Date 

25

https://www.pphcsd.org/meetings


Please read this comment into the record during Public Comment: 

This comment addresses the Minutes for the previous meeting under Agenda Item 3A:  The 
Minutes paraphrase my comments and, by doing so, omit the point I was making regarding the 
CSD's Out of District Service Policy and my point regarding the need to address the needed 
wells and water rights when receiving such requests.  

It would be more accurate to state:  "MS Rhoden urged the Board to vote no on the request; 
asked if a project could be denied after the approval of the "Will Serve Letter"; suggested the 
Board may want to review its Out of District policy in light of Sheep Creek Water's decision to 
end consolidation discussions; complimented Mr. Bartz on his efforts to negotiate an outstanding 
proposal; and pointed out that the District should expect more such requests and cannot approve 
them without the needed wells and water rights as outlined in the Technical Analysis of Water 
Rights."  

I respectfully request that the Minutes be corrected to reflect the above and that this letter be 
included in the record of this meeting.  

The Board may also want to consider the Minutes reflecting the comments by Director 
Roberts.  Director Roberts shared the history of the Out of District Policy which was to establish 
a reciprocal policy between the CSD and Sheep Creek Water when the water lines of one agency 
were closer to a property that lies in the other district and pointed out that the request from Mr. 
Howard did not meet the current Out of District Policy. 

Thank you for your consideration. 
Sincerely, 
Cheryl D. Rhoden 
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Agenda Item 3b 
Acceptance of Board 

Stipends/Reimbursements 
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*MAXIMUM PAID @ $120 PER MEETING DAY AND LIMITED TO 10 MEETINGS PER MONTH 

Name: Date:
Reimbursed @  0.585 REIMBURSEMENT REQUESTED  

A
*Meeting  ($120 

or N/C) Miles Mileage** Meals Lodging Other Meals Lodging Other

120.00 n/c #VALUE!
120.00 n/c #VALUE!
120.00 n/c #VALUE!

-   
               -   

-   
               -   

-   
               -   

-   
               -   

-   
               -   

-   
               -   

-   
               -   

Totals 360.00       -            #VALUE! -          -           - -          -            
A:  Board Approved?  (section 2.4) Totals: Date

Acct # 360 Meetings 360.00         Payroll

0 Mileage ####### Board Mtg

Meals -        Meals -        
Lodging -        Lodging -        

Board member's signature below Other -        Other -        
Grand Total -        

Signature
**Mileage is automatically calculated based on the number of miles entered. ***Credit card receipts must be turned in to the office within 24 hours of the charge or return to the District.

Phelan Piñon Hills Community Services District
BOARD STIPEND & EXPENSE VOUCHER/REPORT

2022
Report of items paid for with 

District Credit Card***Kathy Hoffman July 1, 2022
CREDIT CARD EXPENSES

Date of mtg. or event Expense Description /  Business Purpose 

07/06/22 Board Meeting
07/12/22 Parks Meeting
07/20/22 Board Meeting

Kathy Hoffman

-             

360.00 

AB1234 Compliant 

I certify the expenses listed above are related to my authorized travel according 
to the Phelan Piñon Hills Community Services District Policies.
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*MAXIMUM PAID @ $120 PER MEETING DAY AND LIMITED TO 10 MEETINGS PER MONTH 

Name: Date:

Reimbursed @  0.585 REIMBURSEMENT REQUESTED     

A
*Meeting  

($120 or N/C)
Miles Mileage** Meals Lodging Other Meals Lodging Other

120.00 0.00                -   

120.00 0.00                -   

120.00 0.00                -   

               -   

               -   

               -   

               -   

               -   

               -   

               -   

               -   

               -   

               -   

               -   

               -   

               -   

               -   

Totals 360.00        -            -               -         -           -               -         -            

A:  Board Approved?  (section 2.4) Totals: Date

Acct # 360  Meetings 360.00      Payroll

0 Mileage -       Board Mtg

Meals -       Meals -       

Lodging -       Lodging -       

Board member's signature below Other -       Other -       

Grand Total -       

Signature

**Mileage is automatically calculated based on the number of miles entered. ***Credit card receipts must be turned in to the office within 24 hours of the charge or return to the District.

Kathy Hoffman

-              

360.00                           

08/10/22 Engineering Meeting

08/11/22 Legislative meeting

CREDIT CARD EXPENSES

Date of mtg. or event Expense Description /  Business Purpose 

08/03/22 Board meeting

Phelan Piñon Hills Community Services District
BOARD STIPEND & EXPENSE VOUCHER/REPORT

2022

Report of items paid for with 

District Credit Card***Kathy Hoffman August, 2022

AB1234 Compliant 

I certify the expenses listed above are related to my authorized travel 
according to the Phelan Piñon Hills Community Services District Policies.
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*MAXIMUM PAID @ $120 PER MEETING DAY AND LIMITED TO 10 MEETINGS PER MONTH 

Name: Date:
Reimbursed @  0.625 REIMBURSEMENT REQUESTED     

A
*Meeting  

($120 or N/C) Miles Mileage** Meals Lodging Other Meals Lodging Other

120.00 10.00            6.25 
120.00 10.00            6.25 
120.00 48.00          30.00 
120.00 10.00            6.25 
120.00 13.00            8.13 

              -   
              -   
              -   
              -   
              -   
              -   
              -   
              -   
              -   
              -   
              -   
              -   

Totals 600.00       91.00      56.88        -         -          -              -         -            
A:  Board Approved?  (section 2.4) Totals: Date

Acct #  Meetings 600.00     Payroll

Mileage 56.88   Board Mtg

Meals -       Meals -       
Lodging -       Lodging -       

Board member's signature below Other -       Other -       
Grand Total -       

Signature
**Mileage is automatically calculated based on the number of miles entered. ***Credit card receipts must be turned in to the office within 24 hours of the charge or return to the District.

Phelan Piñon Hills Community Services District
BOARD STIPEND & EXPENSE VOUCHER/REPORT

2022
Report of items paid for with 

District Credit Card***Deborah Philips September 1, 2022
CREDIT CARD EXPENSES

Date of mtg. or event Expense Description /  Business Purpose 

09/07/22 Board Meeting
09/15/22 Solid Waste Recycling Committee
09/19/22 ASBCSD
09/21/22 Board Meeting
09/22/22 Meeting with GM (parks, solid waste)

Deborah Philips

-             

656.88                         

AB1234 Compliant 

I certify the expenses listed above are related to my authorized travel 
according to the Phelan Piñon Hills Community Services District Policies.
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Agenda Item 3c 
Adoption of Resolution No. 2022-

28; Authorizing Remote 
Teleconference Meetings for the 

Period of October 8, 2022, to 
November 7, 2022 
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RESOLUTION NO. 2022-28 
A RESOLUTION OF THE BOARD OF DIRECTORS OF THE PHELAN PINON HILLS 
COMMUNITY SERVICES DISTRICT RE-RATIFYING THE PROCLAMATION OF A STATE 
OF EMERGENCY BY GOVERNOR NEWSOM, DECLARING THAT LOCAL EMERGENCY 
CONDITIONS PERSIST, AND RE-AUTHORIZING REMOTE TELECONFERENCE 
MEETINGS OF THE BOARD OF DIRECTORS AND ITS STANDING COMMITTEES FOR 
THE PERIOD OCTOBER 8, 2022, TO NOVEMBER 7, 2022, PURSUANT TO BROWN 
ACT PROVISIONS 
 

 
WHEREAS, the Phelan Pinon Hills Community Services District (the “District”) is 
committed to preserving and nurturing public access and participation in meetings 
of its Board of Directors; and  
 
WHEREAS, all meetings of the District’s Board of Directors (the “Board”) and its 
standing committees are open and public, as required by the Ralph M. Brown Act 
(California Government Code Sections 54950-54963), so that any member of the 
public may attend, participate, and watch those bodies conduct their business; and 
 
WHEREAS, the Brown Act, in Government Code Section 54953(e), makes provision for 
remote teleconferencing participation in meetings by members of a legislative body, 
without compliance with the requirements of Government Code Section 54953(b)(3), 
subject to the existence of certain conditions; and 
 
WHEREAS, a required condition for application of Government Code Section 54953(e) 
is that a state of emergency is declared by the Governor pursuant to Government 
Code Section 8625, proclaiming the existence of conditions of disaster or of extreme 
peril to the safety of persons and property within the State caused by conditions as 
described in Government Code Section 8558; and  
 
WHEREAS, a proclamation is made when there is an actual incident, threat of disaster, 
or extreme peril to the safety of persons and property within the jurisdictions that are 
within the District’s boundaries, caused by natural, technological, or human-caused 
disasters; and 
 
WHEREAS, on March 4, 2020, Governor Gavin Newsom proclaimed a state of 
emergency to exist in California as a result of the threat of COVID-19, and such 
proclamation has not yet been lifted; and 
 
WHEREAS, it is further required under Government Code Section 54953(e) that state 
or local officials have imposed or recommended measures to promote social 
distancing or that the legislative body meeting in person would present imminent 
risks to the health and safety of attendees; and  

 
WHEREAS, the Board previously adopted Resolution No. 2022-27 on September 7, 
2022, finding that the requisite conditions exist for the Board and its standing 
committees to conduct remote teleconference meetings without compliance with 
Government Code Section 54953(b)(3); and 
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WHEREAS, as a condition of extending the use of the provisions set forth in 
Government Code Section 54953(e), the Board must reconsider the circumstances of 
the state of emergency that exists within the District, and the Board has done so; and 
 
WHEREAS, emergency conditions persist within the District, specifically COVID-19 
and its Delta variant, remain highly contagious and, therefore, a threat to the health, 
safety, and well-being of the District’s employees, directors, vendors, contractors, 
customers, visitors, and residents; and 
 
WHEREAS, directions from the San Bernardino County Department of Public Health 
and regulations from the State of California impose various social distancing 
restrictions and provide guidance on best practices with respect to actions to reduce 
the spread of COVID-19; and   
 
WHEREAS, the Board does hereby find that a state of emergency continues to exist 
within the District’s service area as a result of the continuing presence of COVID-19, 
which has caused, and will continue to cause, conditions of imminent risk to 
attendees of Board meetings, and has resulted in local, State, and federal social 
distancing orders and related guidance, and which has caused, and will continue to 
cause, conditions of peril to the safety of persons within the District that are likely to 
be beyond the control of services, personnel, equipment, and facilities of the District, 
and the Board desires to re-affirm that a local emergency exists and re-ratify the 
proclamation of state of emergency by the Governor of the State of California; and 

 
WHEREAS, as a consequence of the local emergency persisting, the Board does 
hereby find that the Board and all standing committees thereof shall continue to 
conduct their meetings without compliance with paragraph (3) of subdivision (b) of 
Government Code Section 54953, as authorized by subdivision (e) of Government 
Code Section 54953, and that such legislative bodies shall continue to comply with the 
requirements to provide the public with access to the meetings as prescribed in 
paragraph (2) of subdivision (e) of Government Code Section 54953; and   

 
WHEREAS, the District will continue to provide proper notice to the public regarding 
all Board and standing committee meetings in accordance with Government Code 
Section 54953(e)(2) and shall continue to provide notice to the public of how they may 
access any such meeting via call-in number and/or internet link.  
 
NOW, THEREFORE, THE BOARD OF DIRECTORS OF THE PHELAN PINON HILLS 
COMMUNITY SERVICES DISTRICT DOES HEREBY RESOLVE AS FOLLOWS: 
 

Section 1.  Recitals.  The Recitals set forth above are true and correct and are 
incorporated into this Resolution by this reference. 
 

Section 2.  Affirmation that Local Emergency Persists.  The Board hereby 
considers the conditions of the state of emergency within the District and proclaims 
that a local emergency persists throughout the District as a result of the continuing 
presence of COVID-19, which continues to cause conditions of imminent risk to 
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attendees of the District’s Board and standing committee meetings, and which have 
resulted in local, State, and federal social distancing orders and guidance, and that 
continuing to conduct the District’s Board and standing committee meetings 
virtually will minimize the possible spread COVID-19 and any variant thereof.  
 

Section 3.  Re-Ratification of Governor’s Proclamation of a State of Emergency.  
The Board hereby re-ratifies the Governor of the State of California’s Proclamation of 
State of Emergency regarding COVID-19, dated March 4, 2020. 
 

Section 4.  Remote Teleconference Meetings.  The District’s General Manager, 
or his or her designee, and the Board and standing committees of the District are 
hereby authorized and directed to take all actions necessary to carry out the intent 
and purpose of this Resolution, including but not limited to continuing to conduct 
open and public meetings in accordance with Government Code Section 54953(e) 
and other applicable provisions of the Brown Act. 
 

Section 5.  Effective Date of Resolution.  This Resolution shall take effect on 
October 8, 2022, and shall be effective until the earlier of (i) the expiration of thirty (30) 
days from the date thereof, or (ii) such time as the Board adopts a subsequent 
resolution in accordance with Government Code Section 54953(e)(3) to extend the 
time during which the Board and standing committees of the District may continue 
to teleconference without compliance with paragraph (3) of subdivision (b) of 
Government Code Section 54953. 
 
PASSED AND ADOPTED by the Board of Directors of the Phelan Pinon Hills 
Community Services District this 5th day of October, 2022, by the following vote: 
 
AYES:    
NOES:   
ABSENT:   
ABSTAIN:   
 

 
_________________________________ 
President, Board of Directors 

 
ATTEST: 
 
 
_________________________________ 
Secretary, Board of Directors 
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Matters Removed from 

Consent Items 
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Presentations/Appointments 
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Agenda Item 6a 
Discussion & Possible Action 
Regarding Addition of New 

Position for Solid Waste 
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M E M O R A N D U M 

DATE: October 5, 2022 

TO: Board of Directors 

FROM: Don Bartz, General Manager 
By: Kim Ward, HR & Solid Waste Manager/District Clerk 

SUBJECT: Discussion & Possible Action Regarding Addition of a Full-time Position for Solid 
Waste 

STAFF RECOMMENDATION 
For the Board to authorize the addition of a fulltime position for solid waste. 

BACKGROUND 
The District is in the process of implementing services in order to comply with SB 1383 and other 
CalRecycle requirements. Many of the tasks have been absorbed by existing staff however, with 
upcoming implementation of commercial organics service in January 2023, and uniform 
residential service in July 2023, it is necessary to hire an additional staff member. 

Some of the duties of this position will include: 

 Providing customer service related to solid waste, including processing new customer
forms and answering routine questions related to District solid waste and recycling
programs.

 Preparing and processing self-hauler permits and de minimis applications.
 Meeting with business owners, property owners, and property managers to educate on

District programs.
 Conducting site audits with CR&R staff, preparing citations, and compiling various report

data.
 Representing the District’s Solid Waste Department at various community events.
 Attending the District’s Waste & Recycling Committee meetings and other outside agency

meetings pertaining to solid waste and recycling as directed.
 Ensuring District staff and locations are compliant with solid waste and recycling

requirements by monitoring trash and educating District employees on proper disposal
methods.

 Scheduling community and school outreach programs.

The District was waiting to hire for this position until the disposition of Sheep Creek employees 
was known. Due to the end of consolidation negotiations, and the need to train and educate the 
new employee, as well as develop programs and procedures before implementation of uniform 
solid waste service, it is necessary to fill this position as soon as possible.  
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The District budgets for 0.5 FTE (half of a position) for solid waste. This position’s hours were 
combined with another half position where time is allocated accordingly. With the expanded 
services since the 0.5 FTE position was created, it is necessary to have an additional full time 
position to meet the needs of the District at this time and near future.  

FISCAL IMPACT 
Funding for this position will primarily come from solid waste. Total employment expenses are as 
follows: 

FYE 6/30/2022 Current FY 
(as of 8/31/2022) 

Actual Revenue 
Received $342,540.80 

Actual Revenue 
Received* FYTD $38,604.19 

Actual Expenses $67,256.41 Actual Expenses FYTD $11,404.06 

Actual Revenue 
Transferred to Parks $276,000.00 

Revenue to be 
Transferred to Parks (est. 
FYTD) $12,275.50 

Budgeted Revenue $251,812.69 Budgeted Revenue $349,039.51 

Budged Expenses $63,384.11 Budged Expenses $93,815.41 

Budgeted Transfer to 
Parks $188,459.36 

Budgeted Transfer to 
Parks $255,974.10 

*August franchise payment had not been received
at time of report

ATTACHMENT(S) 
Budget Reports 
Org Chart 

9 Months 1 year 9 Months 1 year
Annual Wages 37,455.60$       49,940.80$      48,687.60$      64,916.80$       

District Taxes / Insurance 4,253.82$         5,415.19$           5,292.31$           6,883.74$         

Max District Benefits 13,338.00$       17,784.00$       13,338.00$       17,784.00$       

Total 55,047.42$      73,139.99$        67,317.91$         89,584.54$      

Maximum Rate

$31.21

Minimum Rate

$24.01
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Revenue and Expense - Consolidated
Phelan Pinon Hills Community Services District Summary

For the Period Ending 06/30/2022

PerBudget $ (Unfav) Budget

CURRENT

YTD Budget Jul - Per $ (Unfav) Budget Annual Budget %

YEAR TO DATE

Operational
Revenue

Total 48 - Other Income 34,829.25 48,957.16 14,127.91 342,540.80 90,728.11251,812.69 251,812.69 136.03% 36.03%

34,829.25 48,957.16 14,127.91 342,540.80 90,728.11251,812.69 251,812.69 136.03% 36.03%Total Revenue

Expense
Total 51 - Salary & Benefits 310.68 7,880.03 -7,569.35 42,565.65 -38,856.523,709.13 3,709.13 1,147.59% -1,047.59%
Total 52 - Board 225.70 365.85 -140.15 2,820.24 -125.262,694.98 2,694.98 104.65% -4.65%
Total 53 - Professional Fee 251.10 431.25 -180.15 6,100.00 -3,100.003,000.00 3,000.00 203.33% -103.33%
Total 54 - Service and Supplies 4,518.28 3,130.00 1,388.28 15,770.52 38,209.4853,980.00 53,980.00 29.22% 70.78%

5,305.76 11,807.13 -6,501.37 67,256.41 -3,872.3063,384.11 63,384.11 106.11% -6.11%Total Expense

Net Operational Income 29,523.49 37,150.03 7,626.54 275,284.39 86,855.81188,428.58 188,428.58 146.09% 46.09%

Non-Operational
80 - Other Revenue

Total 88 - Other 7.71 614.76 607.05 771.08 740.3030.78 30.78 2,505.13% 2,405.13%

Total 80 - Other Revenue 7.71 614.76 607.05 771.08 740.3030.78 30.78 2,505.13% 2,405.13%

7.71 614.76 607.05 771.08 740.3030.78 30.78 2,505.13% 2,405.13%Total Revenue

90 - Other Expense
Total 99 - Other 0.00 276,000.00 -276,000.00 276,000.00 -276,000.000.00 0.00 0.00% 0.00%

Total 90 - Other Expense 0.00 276,000.00 -276,000.00 276,000.00 -276,000.000.00 0.00 0.00% 0.00%

0.00 276,000.00 -276,000.00 276,000.00 -276,000.000.00 0.00 0.00% 0.00%Total Expense

Net Non-Operational Income 7.71 -275,385.24 -275,392.95 -275,228.92 -275,259.7030.78 30.78-894,181.03% -894,281.03%

Net Income 29,531.20 -238,235.21 -267,766.41 55.47 -188,403.89188,459.36 188,459.36 0.03% -99.97%
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Revenue and Expense - Consolidated
Phelan Pinon Hills Community Services District Detail

For the Period Ending 06/30/2022

PerBudget $ (Unfav) Budget

CURRENT

YTD Budget Jul - Per $ (Unfav) Budget Annual Budget

YEAR TO DATE

%

Operational
Operational Revenue

48 - Other Income
34,829.25 48,957.16 14,127.91 342,540.80 90,728.11251,812.69 251,812.69 136.03% 36.03%48500 - Solid Waste Income

Total 48 - Other Income 34,829.25 48,957.16 14,127.91 342,540.80 90,728.11251,812.69 251,812.69 136.03% 36.03%

Total Operational Revenue 34,829.25 48,957.16 14,127.91 342,540.80 90,728.11251,812.69 251,812.69 136.03% 36.03%

Operational Expense
51 - Salary & Benefits

247.84 6,564.63 -6,316.79 34,276.71 -31,316.162,960.55 2,960.55 1,157.78% -1,057.78%51110 - Salaries & Wages
0.00 0.00 0.00 194.03 -194.030.00 0.00 0.00% 0.00%51170 - Overtime
7.35 118.06 -110.71 650.01 -562.5887.43 87.43 743.46% -643.46%51210 - Payroll Taxes

40.03 706.22 -666.19 4,862.90 -4,385.84477.06 477.06 1,019.35% -919.35%51230 - Employee Group Insurance
15.46 491.12 -475.66 2,582.00 -2,397.91184.09 184.09 1,402.57% -1,302.57%51240 - Retirement

Total 51 - Salary & Benefits 310.68 7,880.03 -7,569.35 42,565.65 -38,856.523,709.13 3,709.13 1,147.59% -1,047.59%

52 - Board
100.44 360.00 -259.56 1,680.00 -480.001,200.00 1,200.00 140.00% -40.00%52110 - Board Director's Fee

2.57 5.85 -3.28 117.50 -87.6529.85 29.85 393.63% -293.63%52210 - Board Exp - Auto Expense
122.69 0.00 122.69 1,022.74 442.391,465.13 1,465.13 69.81% 30.19%52240 - Board Expense - Insurance

Total 52 - Board 225.70 365.85 -140.15 2,820.24 -125.262,694.98 2,694.98 104.65% -4.65%

53 - Professional Fee
251.10 431.25 -180.15 6,100.00 -3,100.003,000.00 3,000.00 203.33% -103.33%53120 - Legal Services

Total 53 - Professional Fee 251.10 431.25 -180.15 6,100.00 -3,100.003,000.00 3,000.00 203.33% -103.33%

54 - Service and Supplies
816.13 0.00 816.13 2,355.65 7,394.359,750.00 9,750.00 24.16% 75.84%54110 - Advertising

41.85 0.00 41.85 228.00 272.00500.00 500.00 45.60% 54.40%54260 - Education & Training
25.11 0.00 25.11 58.56 241.44300.00 300.00 19.52% 80.48%54440 - Meeting, Seminar & Supplies
83.70 0.00 83.70 0.00 1,000.001,000.00 1,000.00 0.00% 100.00%54530 - Office Supplies

2,840.04 3,130.00 -289.96 9,152.45 24,777.5533,930.00 33,930.00 26.97% 73.03%54800 - Programs (Wtr Conservation, Parks, etc)
0.00 0.00 0.00 10.56 -10.560.00 0.00 0.00% 0.00%54860 - Postage & Mailing
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PerBudget $ (Unfav) Budget

CURRENT

YTD Budget Jul - Per $ (Unfav) Budget Annual Budget

YEAR TO DATE

%

711.45 0.00 711.45 3,965.30 4,534.708,500.00 8,500.00 46.65% 53.35%54920 - Public Relation

Total 54 - Service and Supplies 4,518.28 3,130.00 1,388.28 15,770.52 38,209.4853,980.00 53,980.00 29.22% 70.78%

Total Operational Expense 5,305.76 11,807.13 -6,501.37 67,256.41 -3,872.3063,384.11 63,384.11 106.11% -6.11%

Net Operational Income 29,523.49 37,150.03 7,626.54 275,284.39 86,855.81188,428.58 188,428.58 146.09% 46.09%

Non-Operational
Non-Operational Revenue

80 - Other Revenue
88 - Other

7.71 614.76 607.05 771.08 740.3030.78 30.78 2,505.13% 2,405.13%88110 - Other Income - Interest

Total 88 - Other 7.71 614.76 607.05 771.08 740.3030.78 30.78 2,505.13% 2,405.13%

Total 80 - Other Revenue 7.71 614.76 607.05 771.08 740.3030.78 30.78 2,505.13% 2,405.13%

Total Non-Operational Revenue 7.71 614.76 607.05 771.08 740.3030.78 30.78 2,505.13% 2,405.13%

Non-Operational Expense
90 - Other Expense

99 - Other
0.00 276,000.00 -276,000.00 276,000.00 -276,000.000.00 0.00 0.00% 0.00%99030 - Transfer In/Out Government

Total 99 - Other 0.00 276,000.00 -276,000.00 276,000.00 -276,000.000.00 0.00 0.00% 0.00%

Total 90 - Other Expense 0.00 -276,000.00 -276,000.00 -276,000.00 -276,000.000.00 0.00 0.00% 0.00%

Total Non-Operational Expense 0.00 276,000.00 -276,000.00 276,000.00 -276,000.000.00 0.00 0.00% 0.00%

Net Non-Operational Income 7.71 -275,385.24 -275,392.95 -275,228.92 -275,259.7030.78 30.78-894,181.03% -894,281.03%

Net Income 29,531.20 -238,235.21 -267,766.41 55.47 -188,403.89188,459.36 188,459.36 0.03% -99.97%
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Revenue and Expense - Consolidated
Phelan Pinon Hills Community Services District Summary

For the Period Ending 08/31/2022

PerBudget $ (Unfav) Budget

CURRENT

YTD Budget Jul - Per $ (Unfav) Budget Annual Budget %

YEAR TO DATE

Operational
Revenue

Total 48 - Other Income 29,086.62 38,604.19 9,517.57 38,604.19 -19,569.0558,173.24 349,039.51 11.06% -5.61%

29,086.62 38,604.19 9,517.57 38,604.19 -19,569.0558,173.24 349,039.51 11.06% -5.61%Total Revenue

Expense
Total 51 - Salary & Benefits 2,027.12 3,945.49 -1,918.37 8,437.39 -4,383.154,054.24 24,335.41 34.67% -18.01%
Total 52 - Board 224.91 451.71 -226.80 1,164.98 -715.16449.82 2,700.00 43.15% -26.49%
Total 53 - Professional Fee 124.95 0.00 124.95 187.50 62.40249.90 1,500.00 12.50% 4.16%
Total 54 - Service and Supplies 5,437.81 597.19 4,840.62 1,614.19 9,261.4310,875.62 65,280.00 2.47% 14.19%

7,814.79 4,994.39 2,820.40 11,404.06 4,225.5215,629.58 93,815.41 12.16% 4.50%Total Expense

Net Operational Income 21,271.83 33,609.80 12,337.97 27,200.13 -15,343.5342,543.66 255,224.10 10.66% -6.01%

Non-Operational
80 - Other Revenue

Total 88 - Other 62.47 0.00 -62.47 0.00 -124.94124.94 750.00 0.00% -16.66%

Total 80 - Other Revenue 62.47 0.00 -62.47 0.00 -124.94124.94 750.00 0.00% -16.66%

62.47 0.00 -62.47 0.00 -124.94124.94 750.00 0.00% -16.66%Total Revenue

Net Non-Operational Income 62.47 0.00 -62.47 0.00 -124.94124.94 750.00 0.00% -16.66%

Net Income 21,334.30 33,609.80 12,275.50 27,200.13 -15,468.4742,668.60 255,974.10 10.63% -6.04%
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Revenue and Expense - Consolidated
Phelan Pinon Hills Community Services District Detail

For the Period Ending 08/31/2022

PerBudget $ (Unfav) Budget

CURRENT

YTD Budget Jul - Per $ (Unfav) Budget Annual Budget

YEAR TO DATE

%

Operational
Operational Revenue

48 - Other Income
29,086.62 38,604.19 9,517.57 38,604.19 -19,569.0558,173.24 349,039.51 11.06% -5.61%48500 - Solid Waste Income

Total 48 - Other Income 29,086.62 38,604.19 9,517.57 38,604.19 -19,569.0558,173.24 349,039.51 11.06% -5.61%

Total Operational Revenue 29,086.62 38,604.19 9,517.57 38,604.19 -19,569.0558,173.24 349,039.51 11.06% -5.61%

Operational Expense
51 - Salary & Benefits

1,621.61 3,211.38 -1,589.77 6,601.17 -3,357.953,243.22 19,467.20 33.91% -17.25%51110 - Salaries & Wages
17.21 0.00 17.21 0.00 34.4234.42 206.63 0.00% 16.66%51170 - Overtime
40.50 62.61 -22.11 127.80 -46.8081.00 486.25 26.28% -9.62%51210 - Payroll Taxes

233.46 435.54 -202.08 1,220.63 -753.71466.92 2,802.67 43.55% -26.89%51230 - Employee Group Insurance
114.34 235.96 -121.62 487.79 -259.11228.68 1,372.66 35.54% -18.88%51240 - Retirement

Total 51 - Salary & Benefits 2,027.12 3,945.49 -1,918.37 8,437.39 -4,383.154,054.24 24,335.41 34.67% -18.01%

52 - Board
124.95 240.00 -115.05 480.00 -230.10249.90 1,500.00 32.00% -15.34%52110 - Board Director's Fee

16.66 0.00 16.66 11.56 21.7633.32 200.00 5.78% 10.88%52210 - Board Exp - Auto Expense
83.30 211.71 -128.41 673.42 -506.82166.60 1,000.00 67.34% -50.68%52240 - Board Expense - Insurance

Total 52 - Board 224.91 451.71 -226.80 1,164.98 -715.16449.82 2,700.00 43.15% -26.49%

53 - Professional Fee
124.95 0.00 124.95 187.50 62.40249.90 1,500.00 12.50% 4.16%53120 - Legal Services

Total 53 - Professional Fee 124.95 0.00 124.95 187.50 62.40249.90 1,500.00 12.50% 4.16%

54 - Service and Supplies
1,378.61 0.00 1,378.61 0.00 2,757.222,757.22 16,550.00 0.00% 16.66%54110 - Advertising

41.65 0.00 41.65 0.00 83.3083.30 500.00 0.00% 16.66%54260 - Education & Training
24.99 0.00 24.99 0.00 49.9849.98 300.00 0.00% 16.66%54440 - Meeting, Seminar & Supplies
83.30 0.00 83.30 0.00 166.60166.60 1,000.00 0.00% 16.66%54530 - Office Supplies

3,492.76 597.19 2,895.57 947.19 6,038.336,985.52 41,930.00 2.26% 14.40%54800 - Programs (Wtr Conservation, Parks, etc)
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PerBudget $ (Unfav) Budget

CURRENT

YTD Budget Jul - Per $ (Unfav) Budget Annual Budget

YEAR TO DATE

%

416.50 0.00 416.50 667.00 166.00833.00 5,000.00 13.34% 3.32%54920 - Public Relation

Total 54 - Service and Supplies 5,437.81 597.19 4,840.62 1,614.19 9,261.4310,875.62 65,280.00 2.47% 14.19%

Total Operational Expense 7,814.79 4,994.39 2,820.40 11,404.06 4,225.5215,629.58 93,815.41 12.16% 4.50%

Net Operational Income 21,271.83 33,609.80 12,337.97 27,200.13 -15,343.5342,543.66 255,224.10 10.66% -6.01%

Non-Operational
Non-Operational Revenue

80 - Other Revenue
88 - Other

62.47 0.00 -62.47 0.00 -124.94124.94 750.00 0.00% -16.66%88110 - Other Income - Interest

Total 88 - Other 62.47 0.00 -62.47 0.00 -124.94124.94 750.00 0.00% -16.66%

Total 80 - Other Revenue 62.47 0.00 -62.47 0.00 -124.94124.94 750.00 0.00% -16.66%

Total Non-Operational Revenue 62.47 0.00 -62.47 0.00 -124.94124.94 750.00 0.00% -16.66%

Net Non-Operational Income 62.47 0.00 -62.47 0.00 -124.94124.94 750.00 0.00% -16.66%

Net Income 21,334.30 33,609.80 12,275.50 27,200.13 -15,468.4742,668.60 255,974.10 10.63% -6.04%

45



• General Manager: Don Bartz
• Assistant General Manager/CFO: Lori Lowrance
• Engineering Manager: George Cardenas
• Water Operations Manager: Sean Wright
• HR & Solid Waste Mgr/District Clerk: Kim Sevy

Public

Board

General Manager

1 Position

WATER OPERATIONS

Water Operations

Manager
1 Position

WSOIII
Lead Construction

1 Position

Water System Operator I
Customer Service

1 Position

PPHCSD
October 2022

Assistant Water

Operations Manager

1 Position

WSOIII
Lead Production

1 Position

Water System Operator II
Lead Cust. & Meter Svcs

1 Position

Water System 
Operator II
1 Position

Water Quality &

Conservation Specialist

1 Position

Water System 
Operator III

1 Position

Water System 
Operator I (0.5)

1 Position

Water System 
Operator I
1 Position

PRODUCTION/

DISTRIBUTION

CONSTRUCTION CUSTOMER SERVICE/
METER SERVICES

WATER QUALITY/
CONSERVATION

ENGINEERING

Engineering/GIS Tech
1 Position

Engineering Manager

1 Position

Executive Management

Analyst

1 Position
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Admin Tech II
1 Position

Admin Tech II
1 Position

Admin Tech I
1 Position

PARKS & REC/

STREET LIGHTING

• General Manager: Don Bartz
• Assistant General Manager/CFO: Lori Lowrance
• Engineering Manager: George Cardenas
• Water Operations Manager: Sean Wright
• HR & Solid Waste Mgr/District Clerk: Kim Sevy

Accountant
1 Position

Public

Board

General Manager

1 Position

ADMINISTRATION

Assistant General

Manager/CFO

1 Position

Finance Technician II
1 Position

Assistant Board

Clerk/Admin Tech II

1 Position

HR & Solid Waste

Manger/District Clerk

1 Position

PPHCSD
October 2022

Finance BillingSolid Waste &
Recycling

Human Resources &
Board Services

Customer Service

Customer Service

Supervisor
1 Position

Program Technician
1 Position (PENDING)

Operations Supervisor
1 Position

Parks Maintenance

Worker II
1 Position

Parks Maintenance 
Worker I (0.5)

1 Position
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Agenda Item 6b 
Discussion & Possible Action 

Regarding Outfitting & Equipping 
of Mountain Well 

48



 
  

  

 
 
 

M E M O R A N D U M 
 
DATE:   October 5, 2022 
 
TO:    Board of Directors 
 
FROM:   Don Bartz, General Manager 
     By: Sean Wright, Water Operations Manager 
 
SUBJECT: Discussion & Possible Action Regarding Outfitting & Equipping of Mountain Well  
 
STAFF RECOMMENDATION 
Staff recommends the Board approve the attached quote to furnish and install equipment to 
bring Mountain Well into active production status. 
 
BACKGROUND 
The District test pumped and developed Mountain Well in September of 2018, establishing a 
baseline production of the well at +/- 100 gallons per minute with excellent water quality. 
Surrounding wells 2A & 1B currently produce less than 100 gallons per minute.  Equipping 
Mountain Well will provide further production capabilities and redundancy to pressure zones 9 & 
10 G. 
 
$115,000 is budgeted for the fiscal year 2022/23 for the rehabilitation of Well 1B.  Both Mountain 
Well and Well 1B would feed pressure zones 9 & 10 G thus providing further back-up should either 
well require maintenance in the future. This work will be completed under the District’s existing 
agreement with General Pump. 
 
FISCAL IMPACT 
Budgeted: $115,000 
Well Equipping: $55,197.00 
Required soul plate and pedestal construction: $14,658.62 
Total: $69,855.62 
 
ATTACHMENT(S) 
General Pump Quotation for Mountain Well equipping 
General Pump Quotation for Pump Pedestal Modifications 
Goulds Water Technology 6” 50L Submersible Pump Technical Brochure 
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159 N. ACACIA STREET * SAN DIMAS, CA 91773 

  PHONE:  (909) 599-9606 * FAX:  (909) 599-6238 

 

CAMARILLO, CA 93010   *   PHONE:  (805) 482-1215  

www.genpump.com 
 

WELL & PUMP SERVICE SINCE 1952 Lic. #496765 

Serving Southern California and Central Coast 
 

September 26, 2022 Via Email 

 

Phelan Piñon Hills CSD 

4176 Warbler Road 

Phelan, California, 92371 

Attn:  Sean Wright 

 

Subject:  Mountain Well – Furnish and Install Submersible Pump Equipment 

 

General Pump Company is pleased to provide our quote to furnish and install a new submersible 

pump assembly at the above referenced well site.  Based on test pump data from 2018, an 

acceptable yield from this well will be between 30-60 GPM with a pump setting of ~450’ BGS.  

For design purposes, system pressure requirements have been estimated at 100 psi.  Since the 

anticipated pumping water level de-waters close to 50% of perforations, GPC cannot guarantee 

any specific life expectancy or reliability of the pump equipment and/or the well.  The well 

diameter will not allow for a cooling shroud, so we have upsized the motor to run cooler during 

operation.  

 

The quote does not include any labor or materials for discharge pipeline fabrication, or 

panel/electrical work to accommodate the new submersible pump equipment.  This additional 

work will be quoted separately, if needed.  GPC’s work will end at the discharge head and 

electrical junction box.  Below is our scope of work and associated costs. 

 

Note: All labor rates per the Annual Service Agreement contract.  Labor hours are estimated. 

 

Cost 

Shop Labor 

 

• Receive and inspect new materials, quality assurance    

• Install cable guard and suction screens on pump end 

• Assemble pump and motor   

• Splice power cable to motor leads  

• Pressure wash new column, clean threads and couplings, & prep for install 

• Fabricate new surface plate 

• Paint surface plate and prep for install  

• Mount water level gage bracket and compression fittings 

• Load out pump equipment for install 

• Prep rig and tooling for pump install  

         Est. 65 Hrs. @ $95/Hr      $ 6,175.00 
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Mr. Sean Wright 

Phelan Pinon Hills CSD 

September 26, 2022 

Page -2- 
 

 

Materials 

 

• 20HP 2-Pole Submersible motor 

• Submersible pump end rated for 50 GPM @ 660’ TDH   

• Submersible power cable   

• 4 Wire splice kit  

• 3” Submersible column pipe (T&C)  

• Check valve (Qty-1) 

• 3” x 4” reducer   

• 4” 150# Fabricated surface plate materials 

• 1/4” Dekron stainless steel airline, pressure gauge, 

mounting bracket, and fittings   

• 316SS Bandit, SS bandit clamps and cable pads  

• 4” 150# Nut, bolt and full-face gasket kit  

• J-box electrical connection kit “Large”  

• Chlorination chemistry  

• Misc. consumables, assembly lube, solvents, paint, permatex  

sealant, bolting  

• Estimated inbound freight  

• Sales Tax @ 7.75%   

 Lump Sum $ 36,502.00 

 

Outside Service / Rental Equipment 

 

• Video survey with side scan and report (Optional)   $ 1,200.00 

 

Field Labor  

 

 Install  

• Mobilize to site.  Set up Rig. 

• Verify lock out / Tag out electrical. 

• Chlorinate well via chlor chamber w/ granular chlorine 

• Install new submersible pump equipment. 

• Secure site and prep for future startup. 

• Demobilize. 

 

Pump Rig - 30 Ton ($135/Hr.), Service Truck ($20/Hr.) 

Rig Operator ($90/Hr.), Pump Mechanic – Field ($90/Hr.), and  

Additional Pump Mechanic – Field ($90/Hr.) – Total = $425/Hr. 

 

Est. 24 Hrs. @ $425/Hr.  $ 10,200.00 
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Mr. Sean Wright 

Phelan Pinon Hills CSD 

September 26, 2022 

Page -3- 
 

 

Field Labor – (Con’t.) 

 

 Startup 

• Mobilize to site 

• Verify lock out / Tag out electrical. 

• Wire motor, check rotation, perform startup. 

• Collect operational data and demobilize. 

 

Service Truck ($20/Hr.) & Electrician – Field ($120/Hr.) 

Total = $140/Hr. 

 

Est. 8 Hrs. @ $140/Hr.  $ 1,120.00 

 

  Estimated Labor & Materials $ 55,197.00 

 

Should you have any questions or need additional information regarding the above summary and 

associated cost, please do not hesitate to contact us.   Thank you. 

 

GENERAL PUMP COMPANY, INC. 

 
Michael Garcia          
 

Michael Garcia    

Project Manager / Project Engineer                                    
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159 N. ACACIA STREET * SAN DIMAS, CA 91773 

  PHONE:  (909) 599-9606 * FAX:  (909) 599-6238 

 

CAMARILLO, CA 93010   *   PHONE:  (805) 482-1215  

www.genpump.com 
 

WELL & PUMP SERVICE SINCE 1952 Lic. #496765 

Serving Southern California and Central Coast 
 

September 26, 2022 Via Email 

 

Phelan Piñon Hills CSD 

4176 Warbler Road 

Phelan, California, 92371 

Attn:  Sean Wright 

 

Subject:  Mountain Well – Pump Pedestal Modifications 

 

General Pump Company is pleased to provide our quote to construct a new pump pedestal at the 

above referenced site.  The new pedestal will be formed and poured around the extended casing 

and sole plate.  The district will be responsible for all pipeline and electrical modifications 

needed to accommodate the new pump pedestal.  GPC can assist with these modifications on a 

time and materials basis, if needed.  Below is a summary of the scope of work and costs 

associated with this quote.   

 

Note: All labor rates per the Annual Service Agreement contract. 

 

 

Cost 

 

Shop Labor 

 

• Receive and inspect materials, quality assurance 

• Prep materials, tooling, and fabrication truck for casing 

extension and sole plate installation  

 

  5 Hrs. @ $95/Hr. $ 475.00 

 

Materials 

 

• Square sole plate, carbon steel $ 1,800.00 

• Materials for casing extension 550.00 

• Materials for sounding tube & vent tube extensions 225.00 

• Misc. pipeline fabrication consumables 125.00 

• Shipping & Handling 95.00 

• Sales tax @ 7.75% 216.62 $ 3,011.62 
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Field Labor 

 

 Casing & Tube Extension / Sole Plate Install 

• Mobilize to site.   

• Extend casing to 24” above grade 

• Level and install sole plate 

• Extend casing vent and sounding tubes, as needed 

• Prep site for pump pedestal construction 

• Demobilize. 

 

Welding Truck ($30/Hr.) and Welder Field ($95/Hr.)  

Total = $125/Hr. 

 

Est 16 Hrs. @ $125/Hr.   $ 2,000.00 

 

Outside Service 

 

• Construct concrete pedestal around existing well casing. 

(Includes all labor and materials to remove existing pad, 

excavate, compact, form, and pour new 4’Lx4’Wx2’H pedestal) 

 

  Lump Sum $ 9,175.00 

 

  Total Labor & Materials $ 14,658.62 

 

Should you have any questions or need additional information regarding the above summary and 

associated cost, please do not hesitate to contact us. Thank you. 

 

GENERAL PUMP COMPANY, INC. 

 

Michael Garcia    
 

Michael Garcia    

Project Manager / Project Engineer                                    
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Agenda Item 6c 
Update on the Proposed Civic 

Center & Phelan Park Expansion 
Projects 
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M E M O R A N D U M 
 
DATE:   October 5, 2022  
 
TO:    Board of Directors 
 
FROM:   Don Bartz, General Manager 
     By: Kim Ward, HR Manager/Executive Secretary 
 
SUBJECT: Update on the Proposed Civic Center & Phelan Park Expansion Project 
 
STAFF RECOMMENDATION 
None 
 
BACKGROUND 
Staff will update the Board on the Proposed Civic Center and Phelan Park Expansion Project. 
 
FISCAL IMPACT 
None 
 
ATTACHMENT(S)  
None 
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Agenda Item 7 
Committee Reports/Comments 

63



 
  

  

 
 

 
 

ENGINEERING COMMITTEE MEETING MINUTES 
September 14, 2022 – 4:00 p.m. 

Phelan Community Center 
4128 Warbler Road, Phelan, CA  92371 

& Remotely Via Zoom or Conference Call 
 
Board Members Present:  Mark Roberts, Director (Chair) 

Kathy Hoffman, Director      
 
Board Members Absent:  None 
 
Staff Present:      Sean Wright, Water Operations Manager  

Chris Cummings, Water Operations Assistant Manager 
George Cardenas, Engineering Manager 
Tony De La Rosa, Engineering Technician 
Jennifer Oakes, Executive Management Analyst 
Kim Sevy, HR & Solid Waste Manager/District Clerk 
Aimee Williams, Administrative Technician II 

 
Guests/Public:      None 
 
Call to Order 
Director Roberts called the meeting to order at 4:01 p.m.  
 
Roll Call 
All Committee Members were present at Roll Call. 
 
1)  Approval of Agenda 

Director Hoffman moved to approve the Agenda. Director Roberts seconded the 
motion. Motion passed unanimously. 

 
2)  Public Comment – None 
 
3)  Approval of Minutes 

Director Hoffman moved to approve the Minutes. Director Roberts seconded the 
motion. Motion passed unanimously. 

 
4)  Oeste Recharge Study Project    

Mr. Cardenas gave an update on the monitoring wells and discussed a report 
provided by Mojave Water Agency.  
 
A handout was provided and is available on the website. 
 

5)  Discussion Regarding Water System 
• Pumps and Wells Services Agreement 
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Engineering Committee Meeting Minutes – September 14, 2022                                    Page 2 of 2 

 

Mr. Wright noted the District is in the process of rehabilitating Well 11. Well 14 has 
not been utilized this year other than for sampling.  

• 10-Year Tank Rehabilitation & Maintenance Service  
• Water Quality 
• Service Line Replacement Program Update 

138 replaced this calendar year to date.  
• Other Repairs/Replacements/Updates/Maintenance 

The pipeline for Well No. 15 has been delivered. Still trying to obtain materials to 
complete the water meter replacement program. The Mountain Well in Zone G 
will be prioritized for development. Well 2A is showing signs of failing. 

 
A written report is in the agenda packet for this meeting. 
 

6)  Smithson Springs Update 
Mr. Wright reported that the flow is 1gpm or less, and there has not been as much 
growth recently. Ms. Oakes reported that Mojave Water Agency will be installing a 
weather station at this location and another location in the District to monitor rainfall 
in the area.    

 
7)  State Regulations Update 

Ms. Oakes provided an update on SB1157. The indoor daily water allowance will be 
reduced from 55 gallons per person to 47 gallons per person in 2025, then to 42 
gallons per person in 2030. The outdoor water allowance is still being reviewed. 
 

8)  Review of Current Projects 
• Pressure Zone 6 

Mr. Cardenas reported that the project will be moving forward soon. 
• New Well No. 15 

Mr. Wright reported that drilling should begin next month.  
 
9)  Staff Reports 

Mr. Wright gave an update on the status of the recently completed Wilson Ranch 
Road Pipeline Project after the latest rainstorms.   
 

10) Review of Action Items 
  a) Prior Meeting –Staff investigated Tesla battery backups for wells. 

b) Current Meeting – None 
 

11)  Set Agenda for Next Meeting – October 12, 2022 
• Add Mountain Well to Review of Current Projects 

 
12)  Adjournment  
  With no further business before the Committee, the meeting adjourned at 4:35 p.m. 
 

Agenda materials can be viewed online at www.pphcsd.org 
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SPECIAL SOLID WASTE & RECYCLING COMMITTEE MEETING MINUTES 
September 15, 2022 – 4:30 p.m. 

Phelan Community Center 
4128 Warbler Road, Phelan, CA  92371 

& Remotely Via Zoom or Conference Call 
 
Board Members Present:  Deborah Philips, Chair/Vice President 
           Rebecca Kujawa, President        
 
Board Members Absent:  None 
 
Staff Present:      Kim Sevy, HR & Solid Waste Manager/District Clerk 
                       
CR&R Staff Present:    Brent Speers, General Manager  

Brandon McGill, Operations Manager 
                                 
Guests/Public:      Cheryl Rhoden 
           Tami (No last name provided) 
 
 
Call to Order 
Vice President Philips called the meeting to order at 4:00 p.m. 
 
Roll Call 
All Committee Members were present at Roll Call. 
 
1) Approval of Agenda 

President Kujawa moved to approve the Agenda. Vice President Philips seconded the 
motion. Motion passed unanimously. 

 
2) Public Comment  

None; Pre-submitted public comments are attached to the minutes. 
 

3) Approval of Minutes 
Vice President Philips moved to approve the Minutes. President Kujawa seconded the 
motion. Motion passed unanimously. 

 
4) Review of Program Events   

Mrs. Sevy reviewed the programs and events. 
 

5) SB 1383 Compliance   
The committee discussed SB 1383 compliance.  
 

6) Staff Reports   
A written report was provided at the meeting and is available on the website. 
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7) Review of Action Items 

a) Prior Meeting – None 
b) Current Meeting – None 

 
8) Set Agenda for Next Meeting – October 13, 2022 

• Remove Procurement from Item 5 
 

9) Adjournment  
  With no further business before the Committee, the meeting adjourned at 4:44 p.m. 
 

Agenda materials can be viewed online at www.pphcsd.org 
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From: Dan and Vickie  
Date: September 1, 2022 at 7:28:14 AM PDT 
To: Rebecca Kujawa <Rkujawa@pphcsd.org> 
Subject: Dump Cards 

  

I make numerous dump loads every spring and summer to help fireproof my property.  I live on a 27 
acre parcel bought by my dad in 1968 and it requires the continual removal of dead trees, dead 
branches and numerous weeds to keep it fire safe.  If you stop the dump cards that would be 
TERRIBLE!!!  We don't live in housing tracts in the high desert and we need to be treated differently than 
those who do.  Please reconsider discontinuing the dump cards. 

Sincerely 

Dan Adams 

Pinon Hills, CA 92372 
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Engineering Manager’s Report  
October 7, 2022 
 
Alternative Energy - 1.16 MW Solar Photovoltaic 
 
SunPower Corporation has entered into an equity purchase agreement TotalEnergies Renewables 
USA, LLC. TotalEnergies. During the transition the agreement will ensure ongoing performance 
under each Agreement in compliance with its terms. For the district, this is the Performance 
Guarantee Agreement.  
2021 registered 2,639 MWh (2,638,614 kWh) 
2020 registered 2,658 MWh (2,657,613 kWh)  
 
Geographic Information System (GIS)  
 
The district has migrated its mail exchange server to a hybrid cloud management with Azure Active 
Directory through Microsoft Office 365 portal. TopNotch, the District’s IT, is currently working with 
Microsoft to complete the migration. Staff will utilize Microsoft SharePoint platform providing a 
host of features and infrastructure to share, store, access, and organize information from any 
device.  
 
Staff completed the collection of all newly installed meters and assets, fire hydrants, valves, stub-
outs, etc. A total of 139 assets were collected in 2022. Staff is working on a concept to develop a 
tool in its GIS to help manage Solid Waste. 
 
Pressure Zone 6 Improvements  
 
The district continues to look at ways to improve system pressures. 2020 Water Master Plan (WMP) 
validated improving pressure at the west end of Maria Road in pressure zone (PZ) 6 with expanding 
PZ 7 with 1,300 lineal feet of 8-inch pipeline on Pinon Hills Road, between Nielson Road and Maria 
Road. Connections in PZ6 would see the increase in pressure. District staff has prepared design 
drawings for this project. The project will be brought to the Board for approval in the Fall of 2022. 

The second location is on Mescalero Road, between Quail Road and Snowline Road, with 740 LF of 
proposed 6-inch water pipeline. Design plans for Mescalero Road were also prepared by District 
staff. The installation is proposed to be constructed by field staff. The WMP proposes increasing 
capacity at Tank site 6A with an additional 2.2 MG capacity tank. Preliminary layout proposes a tank 
between Sheep Creek’s tank and the existing District’s 0.42 MG. Tank 6A primarily serve PZ6. CIP 
table identifies project tentatively for 2025-2026 budget year for $3.6 million.  
 
 Civic Center / Community Center and Future Phelan Park Expansion 
 
Phase 1 – (APN 3066-261-10) Civic Center 
 
Phase 2 – Phelan Community Park [event plaza, splash pad, multi-use field (soccer), restrooms, 
concession, playground, native garden, community garden, and tennis court]  
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Phase 3 – Phelan Community Park [equestrian, multi-use (baseball), skate park, pump track] 
 
All design plans, reports, and studies, WQMP have been submitted to County for final approval. 
Hydrology study has been approved with minor corrections. The existing electrical switch gear, 
which serves the district office, is proposed to be upgraded from an 800-amp to 4000-amp service. 
The transformer will also serve the proposed Civic Center, the future Community Building and 
Phelan Park expansion and is currently in design with Edison planner.   
 
On September 21st, the Board approved a PSA, Park Architects KTUA for 65% design of the Phelan 
Community Park. Does anyone actually read this. Pending is the approval of the revised CUP for 
Phase 1. This would require a formal submittal for Phase 2 and 3. Phase 1 grading would impact the 
parcels of the future park expansion. This has been challenging for the County to approve the 
revision of the CUP for the Civic Center that also includes CEQA. Therefore, an application for the 
park expansion is required. The environmental documents have been sent to and received by the 
State Clearinghouse for the start of the 30-day review. Adjacent property owners have been 
noticed.  
 
Fish and Game Commission proposed consideration of a Conservation Plan for the Joshua tree. The 
Commission will meet again on October 13th to consideration this option. The species remains a 
candidate and protected under the California Endangered Species Act (CESA) during this period. 
Incidental Take Permits (ITP’s) are not on hold and can be issued when approved. ITP will be 
involved in the Phase 2 and 3 (Phelan Park expansion). We will continue to move forward with 
approvals and permitting for Phase 1 of the project without an ITP but instead to protect the Joshua 
trees during grading. The draft ITP for Phase 2 and 3 has been reviewed by staff. Comments will be 
addressed, and a final application will be available in the next week for review and submittal to the 
State. An application fee of $34,000 will be due prior to review by the State.  
 
Comments from Van Dam were received for the ingress/egress and grading easements for APN 
3066-251-05 and -06. Easements are required to abandon Sahara Road. Written permission was 
conditioned to proceed with the abandonment process with the County of San Bernardino. 
 
Future Well No. 15 and 16 
 
The Board adopted CEQA for Well No. 15 and 16. The Board also approved the contract with 
Southwest Drilling Inc. for well no. 15. Start of work has been pushed back to November 2022. 
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 Water Mainline Extension Projects  
 
Pinon Road - to serve APN 3067-111-21  
 
Proposed 353 Linear Feet of 8-inch PVC water pipeline, located on Pinon Road west from Ponderosa 
Road. Plans prepared by TRLS Engineering for Joel Jacoby. Second plan check completed. Pending 
pre-construction meeting. 
 
Joshua St. - to serve APN 3038-131-08 (nothing new to report) 
 
Proposed 665 Linear Feet of 8-inch PVC water pipeline, located on Joshua Street east of Caughlin 
Road. Owner: Donovan Homes. Plans prepared by TRLS Engineering. Second plan check completed 
on April 27, 2021. Pending County Fire Department approval.  
 
Coyote Road - to serve APN 3068-621-06  
 
Proposed 320 linear feet of 8-inch PVC water pipeline, from Yucatan Road east 320. Plans prepared 
by Merrell-Johnson Companies. First plan check submitted on September 19, 2022  
 
Schlitz Road - to serve APN 3101-571-02 (nothing new to report) 
 
Proposed 320 Linear Feet of 8-inch PVC water pipeline, located on Schlitz Road from Palmdale Road 
south 320 feet. Owner: So. Cal Services. Plans were prepared by TRLS Engineering. Second plan 
check complete. Pending County Fire Department approval. 
 
Salerno Road - to serve APN 3101-431-08 (nothing new to report) 
 
Proposed 950 Linear Feet of 8-inch PVC water pipeline, located on Salerno Road from Bambi Court 
west to 350 west of Johnson Road. Plans prepared by Merrell Johnson Companies Owner:  Perez / 
Valdillez. First plan check completed March 30, 2021 
 
Acanthus Street - to serve APN 3066-681-13 (nothing new to report) 
 
Proposed 300 Linear Feet of 8-inch PVC water pipeline, located on Acanthus Street south from 
McAllister Road for Arturo Mata. Plans were prepared by Ludwig Engineering and approved in July 
of 2018. 2nd plan check completed April 14, 2021 
 
Sequoia Road - to serve APN 3069-331-10 (nothing new to report) 
 
Proposed 340 Linear Feet of 8-inch PVC water pipeline, located on Sequoia Road east of Johnson 
Road. Owner: ZAB LLC, Luis Benites. Plans were prepared by Capstone Engineering Inc. Plans 
approved.  Pending pre-construction meeting. 
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Smoke Tree Road - to serve APN 3070-631-03 (nothing new to report) 
 
Proposed 740 Linear Feet of 8-inch PVC water pipeline, located on Smoke Tree Road east of Beaver 
Road. Plans prepared by Rodriguez Brothers Engineering for Maria Sandoval. First plan check 
completed (June 8, 2022)  
 
Beekley Road - to serve APN 3100-551-13 (nothing new to report) 
 
Proposed 300 Linear Feet of 8-inch PVC water pipeline, located on Beekley Road north from Begonia 
Road. Plans prepared by TRLS Engineering. Final check complete on June 6, 2018. Pending County 
Fire Department approval.  
 
 
 
 
 
 
San Bernardino County Public Works Projects 
 
Phelan Road Intersection Improvements  
 
The San Bernardino County Public Works Department began work early September. Completion 
date December 16, 2022. The intersection widening for left and right turn lanes along Phelan Road 
areas are as listed: 
 
Sonora Road 
Tumbleweed Road 
Sunny Vista Road 
& Arrowhead Road  
 
Phelan Road Widening Project 
 
Work to include mill/overlay, leveling course, isolated areas of full depth reconstruction and the 
installation of a traffic signal at Clovis Road. Improvements from State Highway 138 to Los Banos 
Road. Work is tentatively scheduled for July 2023. This is phase 1 of 2.  

Phase 2 will include road widening, from 2 lanes to 5 lanes, including drainage improvements, and 
the realignment of intersection Highway 138 and Phelan Road.  

The tentative schedule is as follows: 

• Project Approval/Environmental Document:  Spring 2024 
• Final Plans & Right of Ways Acquisitions:  Fall 2025 
• Construction:  Spring 2026 
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Christmas Tree
LIGHTING

2ND ANNUAL

2ND OF DECEMBER | 6 O'CLOCK PM 
PHELAN COMMUNITY PARK | 4176 WARBLER RD, PHELAN, CA

PRESENTED BY PHELAN PINON HILLS CSD
PARKS AND RECREATION DEPARTMENT

Hot Chocolate and Candy Canes to Be Served

And Visit from Santa Claus
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Winterizing 
Your 
Swamp Cooler

Save Water and Operate 
Your Cooler Efficiently

Cool Rules
Delay turning on your cooler until the 
outside temperature reaches 85 degrees. 
You will save 50% more water. 
Turn on the water pump a few minutes 
before turning on the fan.  This saturates 
the pads first, making your cooler more 
efficient. 
Crack a window in the rooms you are 
cooling.
Use ceiling fans to circulate air. 
In the evenings, operate your cooler fan 
without the water pump.   
Install a thermostat so your cooler can be 
as water and energy wise as possible. 

Winterizing Your 
Swamp Cooler

When the weather begins to cool, it is time to 
winterize your evaporative cooler.  If you do these 
few simple things, you will minimize your cooler 
problems when the hot weather hits.

Get rid of minerals in the bottom tray.  Vinegar can be used to 
dissolve the buildup. 
Clean out the tray at the bottom of the cooler.  Drain the water 
and gently scrape it out. 
Inspect the water trough for clogged holes.  Clean as necessary.
Thoroughly dry the tray and inspect it for signs of cracking.
Coat the entire tray with submarine sealer or another product to 
prevent rust.
To prevent freezing of the cooler's water line, disconnect the water 
line from the cooler and blow out the water.  
Cover your cooler to protect it and to keep cold air out of your 
house.
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Review of Action Items 
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Agenda Item 12 
Set Agenda for Next Meeting 
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