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REGULAR BOARD MEETING AGENDA 
October 9, 2024 – 5:00 p.m. 
Phelan Community Center 

4128 Warbler Road, Phelan, CA  92371  
& Via Conference Call (see below)  

 
REGULAR BOARD MEETING – 5:00 P.M. 

 
Call to Order – Pledge of Allegiance 

 
Roll Call 
 
1) Approval of Agenda 

 
2) Public Comment – Under this item, any member of the public wishing 

to directly address the Board on any item of interest that may or may not 
be within the subject matter jurisdiction of the Board, but not listed on 
the agenda, may do so at this time. However, the Board is prohibited by 
law from taking any action on any item not appearing on the agenda 
unless the action is otherwise authorized by the Brown Act. Any member 
of the public wishing to directly address the Board on any item listed on 
the agenda may do so when the item is being considered by the Board. 
Speakers are requested to be brief in their remarks. The Chair may limit 
each speaker to a comment period of five (5) minutes. 
a) General Public 
b) Community Reports 

• C.E.R.T. 
• County Supervisor 
• Federal Representatives 
• Fire 
• Mojave Water Agency 
• School District 
• Sheriff 
• State Representatives 
 

3) Consent Items 
a) Approval of Minutes 
b) Approval of Board Stipends/Reimbursements 
c) Approval of Contractor Payments  

 
4) Matters Removed from Consent Items    

 
5) Presentations/Appointments  

 
6) Continued/New Agenda Items  

a) Discussion & Possible Action Regarding Resolution No. 2024-06; 
Establishing Policies for Board Conduct Amongst Directors and 
with Staff 

b) Review of Resolution No. 2022-05; Establishing a Purchasing 
Policy 

c) Discussion & Possible Adoption of Resolution No. 2024-15; 
Authorizing Approval to Enter into a Professional Services 

 

 

Mission 
Statement: 

The Mission of the 
Phelan Piñon Hills 
Community 
Services District is 
to efficiently 
provide 
authorized 
services and 
maximize 
resources for the 
benefit of the 
community. 

 

Authorized 
Services: 

• Water 

• Parks & 
Recreation 

• Street 
Lighting 

• Solid Waste 
& Recycling 
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Agreement with Superior Tank Solution to Replace & Rehabilitate Components of 
Reservoir 1A-2 

d) Discussion & Possible Action Regarding the Purchase and Installation of Meter Main 
Section, Transfer Switch, & Distribution Section Switchboard for Site 1B Operations 
Facility 

e) Update on District Projects 
 

7) Committee Reports/Comments   
a) Engineering Committee (Standing) 
b) Finance Committee (Standing) 
c) Legislative Committee (Standing)  
d) Parks, Recreation & Street Lighting Committee (Standing)  
e) Waste & Recycling Committee (Standing)  
 

8) Staff and General Manager’s Report   
 

9) Reports   
a) Director’s Report 
b) President’s Report 
 

10) Correspondence/Information   
 

11) Review of Action Items   
a) Prior Meeting Action Items  
b) Current Meeting Action Items 
 

12) Set Agenda for Next Meeting 
• Regular Board Meeting – October 23, 2024  

 
13) Recess to Closed Session 

 
CLOSED SESSION 
Conference with Legal Counsel – Existing Litigation 
[Government Code Section 54956.9(d)(1)] 
Name of Case:  In re SunPower Corporation, et al., United States Bankruptcy 
Court Case No. 24-11649 (CTG) 
 

14) Return to Open Session – Announcement of Reportable Action 
 

15) Adjournment 
 
Pursuant to Government Code Section 54954.2(a), any request for a disability-related 
modification or accommodation, including auxiliary aids or services, that is sought in order to 
participate in the above-agendized public meeting should be directed to the District’s 
General Manager at (760) 868-1212 at least 24 hours prior to said meeting.  
 
Agenda materials can be viewed online at www.pphcsd.org  
 
Remote Viewing: 
To watch the livestream (view only – nonparticipating), visit our YouTube channel: 
 
PPHCSD YouTube Channel Link 
 
Remote Participation: 
To provide public comment, or otherwise participate remotely, select the meeting you wish to 
attend on the District’s website and then click the “Join Remote Meeting” option. 
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https://www.pphcsd.org/meetings 
 
Please be advised that remote participation and livestreaming options are provided as a 
courtesy to the public and technical issues could occur, resulting in delays or the inability to 
participate remotely or livestream. It is recommended that you attend in person to ensure 
you are able to participate. 
 
Written Comments: 
You may also email your public comment to the Board Secretary at ksevy@pphcsd.org by the 
meeting start time listed on this agenda. Your comment will be added to the record by the 
Board Secretary. 
 
Please check the District website for updates on this meeting. We encourage you to sign up 
for our email notifications by emailing ksevy@pphcsd.org or by visiting our website and 
completing the signup form at www.pphcsd.org under the “Agendas and Minutes” tab.  
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SPECIAL BOARD MEETING MINUTES 
September 24, 2024 – 5:00 p.m. 

Phelan Community Center 
4128 Warbler Road, Phelan, CA  92371 

& Remotely Via Zoom or Conference Call 
 
Board Members Present:  Chuck Hays, President 

Greg Snyder, Vice President 
Rebecca Kujawa, Director 
Deborah Philips, Director 

 
Board Members Absent:  Mark Roberts, Director 
 
Staff Present:      Don Bartz, General Manager 
                   
District Counsel:     Steve Kennedy, General Counsel 
 
 
SPECIAL BOARD MEETING – 5:00 P.M. 
 
Call to Order 
President Hays called the meeting to order at 5:01 p.m. and the Pledge of Allegiance was 
conducted. 
 
Roll Call 
All but Director Roberts were present at roll call. 
 
1) Approval of Agenda 

Director Philips moved to approve the Agenda. Director Kujawa seconded the motion. 
Motion carried 4-0. 
 

2) Public Comment  
There was no public comment. 

 
3) Recess to Closed Session  

 
The Board recessed to Closed Session at 5:02 p.m. 
 
Closed Session:  Public Employee Performance Evaluation 

(Government Code Section 54957) 
Title: General Manager 

 
4) Return to Open Session – Announcement of Reportable Action 

The Board returned to open session at 6:15 p.m. There was no reportable action. 
 

5) Adjournment 
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  With no further business before the Board, the meeting was adjourned at 6:15 p.m. 
 
Agenda materials can be viewed online at www.pphcsd.org 
 

 
 
__________________________________________________   ______________________________ 
Chuck Hays, President of the Board         Date 
 
 
 
__________________________________________________   ______________________________ 
Aimee Williams. Assistant District Clerk        Date 
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REGULAR BOARD MEETING MINUTES 
September 25, 2024 – 5:00 p.m. 

Phelan Community Center 
4128 Warbler Road, Phelan, CA  92371 

& Remotely Via Zoom or Conference Call 
 
Board Members Present:  Chuck Hays, President 

Greg Snyder, Vice President 
Rebecca Kujawa, Director 
Deborah Philips, Director 
Mark Roberts, Director 

 
Board Members Absent:  None 
 
Staff Present:      Don Bartz, General Manager 

George Cardenas, Engineering Manager 
Kim Sevy, HR & Solid Waste Manager/District Clerk 
Sean Wright, Water Operations Manager 
Jennifer Oakes, Executive Management Analyst 

                   
District Counsel:     Steve Kennedy, General Counsel 
 
 
SPECIAL BOARD MEETING – 5:00 P.M. 
 
Call to Order 
President Hays called the meeting to order at 5:01 p.m. and the Pledge of Allegiance was 
conducted. 
 
Roll Call 
All Directors were present at roll call. 
 
1) Approval of Agenda 

Director Philips moved to approve the Agenda. Director Kujawa seconded the motion. 
Motion carried 5-0. 
 

2) Public Comment  
a) General Public – Peter Barnes provided public comment.  
b) Community Reports 

• Fire – County Fire provide an update on the Line Fire and services available. 
• County Supervisor – Sam Shoup with Supervisor Paul Cook’s office provided an 

update on the county.  
 

3) Consent Items 
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Vice President Snyder moved to approve the Consent Items. Director Philips seconded the 
motion. Motion carried 5-0. 
 

4) Matters Removed from Consent Items   
There were no matters removed. 
 

5) Presentations/Appointments – None   
 

6) Continued/New Agenda Items  
 

a) Discussion & Possible Action Regarding General Counsel’s Contract 
Staff Recommendation: None 
 
Vice President Snyder introduced this item. 
 
No action taken. 
 

b) Discussion & Possible Adoption of Resolution No. 2024-14; Establishing a Conflict of 
Interest Code 
Staff Recommendation: For the Board to adopt Resolution No. 2024-14; Establishing a 
Conflict of Interest Code. 
 
Mrs. Sevy introduced this item.  
 
Director Kujawa moved to adopt Resolution No. 2024-14. Director Philips seconded the 
motion. Motion carried 5-0. 
 

c) Discussion & Possible Action Regarding Ordinance No. 2024-02; Establishing 
Guidelines for the Conduct of the District’s Public Meetings 
Staff Recommendation: For the Board to adopt Ordinance No. 2024-02. 
 
Mrs. Sevy introduced this item.  
 
President Hays moved to adopt Ordinance No. 2024-02. Vice President Snyder 
seconded the motion. Motion carried 5-0. 

 
d) Update on Solid Waste Rates 

Staff Recommendation: None 
 
Mrs. Sevy provided a presentation and update on this item. 
 
No action taken; not an action item. 
 

e) Update on District Projects 
Staff Recommendation: None 
 
Mr. Cardenas provided an update on this item. 
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No action taken; not an action item.  
 

7) Committee Reports/Comments   
a)  Engineering Committee (Standing) – The minutes are in the packet. 
b) Finance Committee (Standing) – Meets in October.  
c) Legislative Committee (Standing) – Meets in December.  
d) Parks, Recreation & Street Lighting Committee (Standing) – Met in August  
e) Waste & Recycling Committee (Standing) – Met last week and discussed the 

upcoming rate analysis and events. 
 

8) Staff and General Manager’s Report    
Reported that staff did a great job and the water system held up well during the fire and 
thanked staff for their hard work.  
 

9) Reports   
a) Director’s Report 

Kujawa – Nothing to report.   
Philips – Attended the CSDSA conference. 
Roberts – Attended the CSDSA conference but had to leave early due to evacuations 
for the Bridge fire.  
Snyder – Nothing to report but noted that a constituent expressed gratitude towards 
staff for their timely response to a request for information.    
 

b) President’s Report – Nothing to report. 
 

10) Correspondence/Information – The items in the packet were noted.  
 

11) Review of Action Items  
a) Prior Meeting Action Items  

• Date Requested: June 26, 2024 
Provide the Board with two years of disbursement history for fuel purchases, food 
purchases, training and conference purchases, and the policies and procedures 
related to those items. 
Status: Pending 

• Date Requested: August 28, 2024 
Look into adding a button/link to website to report leaks & problems. 
Status: Completed; it should be active by the end of the calendar year. 
 

b) Current Meeting Action Items 
• Cancel (possibly reschedule) the Engineering Committee meeting.  

 
12) Set Agenda for Next Meeting  

Regular Board Meeting – October 9, 2024 
 

13) Adjournment 
  With no further business before the Board, the meeting was adjourned at 5:59 p.m. 
 
Agenda materials can be viewed online at www.pphcsd.org 
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__________________________________________________   ______________________________ 
Chuck Hays, President of the Board         Date 
 
 
 
__________________________________________________   ______________________________ 
Kim Sevy, HR & Solid Waste Manager/District Clerk   Date 
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Name: CHUCK HAYS
Email Address: CHAYS@PPHCSD.ORG
Current Date: September 23, 2024
Reimbursement Month: August
Meeting No. 1:
Date of Meeting/Event: Monday, August 12, 2024
Expense Description/Business Purpose: Agenda Review with GM
Charge Amount: $120 
Mileage (Distance): 0
Meeting No. 2:
Date of Meeting/Event (2): Wednesday, August 14, 2024
Expense Description/Business Purpose (2): Regular Board Meeting
Charge Amount (2): $120 
Mileage (Distance) (2): 0
Meeting No. 3:
Date of Meeting/Event (3): Wednesday, August 21, 2024
Expense Description/Business Purpose (3): Solid Waste Committee
Charge Amount (3): $120 
Mileage (Distance) (3): 0
Meeting No. 4:
Date of Meeting/Event (4): Wednesday, August 28, 2024
Expense Description/Business Purpose (4): Regular Board Meeting
Charge Amount (4): $120 
Mileage (Distance) (4): 0
Meeting No. 5:
Date of Meeting/Event (5):
Expense Description/Business Purpose (5):
Charge Amount (5):
Mileage (Distance) (5):
Meeting No. 6:
Date of Meeting/Event (6):
Expense Description/Business Purpose (6):
Charge Amount (6):
Mileage (Distance) (6):
Meeting No. 7:
Date of Meeting/Event (7):
Expense Description/Business Purpose (7):
Charge Amount (7):
Mileage (Distance) (7):
Meeting No. 8:
Date of Meeting/Event (8):
Expense Description/Business Purpose (8):
Charge Amount (8):
Mileage (Distance) (8):
Meeting No. 9:
Date of Meeting/Event (9):
Expense Description/Business Purpose (9):
Charge Amount (9):
Mileage (Distance) (9):
Meeting No. 10:
Date of Meeting/Event (10):
Expense Description/Business Purpose (10):
Charge Amount (10):
Mileage (Distance) (10):
Other Expenses:
List any meals, lodging, or other expenses you are requesting 
reimbursement for. Be sure to email or turn in your receipts within 24 
hours of charges or return to the District.:

Certification:

I certify the expenses listed above are related to my authorized travel 
according to District polices.: Chuck Hays
Reimbursement Summary:
TOTAL MILEAGE: 0.00
TOTAL REIMBURSED MILEAGE REQUESTED: $0.00
TOTAL MEETINGS: 4
TOTAL MEETING REIMBURSEMENT REQUESTED: $480.00
OTHER EXPENSES REQUESTED: $0.00
Grand Total Reimbursement Requested: $480.00

Phelan Piñon Hills Community Services District
Board Stipend & Mileage Report - 2024
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Name: Rebecca Kujawa
Email Address: rebeccakujawa70@gmail.com
Current Date: September 28, 2024
Reimbursement Month: September
Meeting No. 1:
Date of Meeting/Event: Monday, September 09, 2024
Expense Description/Business Purpose: ASBCSD Board Meeting
Charge Amount: $120 
Mileage (Distance): 0
Meeting No. 2:
Date of Meeting/Event (2): Tuesday, September 24, 2024
Expense Description/Business Purpose (2): Special Board Meeting
Charge Amount (2): $120 
Mileage (Distance) (2): 0
Meeting No. 3:
Date of Meeting/Event (3): Wednesday, September 25, 2024
Expense Description/Business Purpose (3): Regular Board Meeting
Charge Amount (3): $120 
Mileage (Distance) (3): 0
Meeting No. 4:
Date of Meeting/Event (4):
Expense Description/Business Purpose (4):
Charge Amount (4):
Mileage (Distance) (4):
Meeting No. 5:
Date of Meeting/Event (5):
Expense Description/Business Purpose (5):
Charge Amount (5):
Mileage (Distance) (5):
Meeting No. 6:
Date of Meeting/Event (6):
Expense Description/Business Purpose (6):
Charge Amount (6):
Mileage (Distance) (6):
Meeting No. 7:
Date of Meeting/Event (7):
Expense Description/Business Purpose (7):
Charge Amount (7):
Mileage (Distance) (7):
Meeting No. 8:
Date of Meeting/Event (8):
Expense Description/Business Purpose (8):
Charge Amount (8):
Mileage (Distance) (8):
Meeting No. 9:
Date of Meeting/Event (9):
Expense Description/Business Purpose (9):
Charge Amount (9):
Mileage (Distance) (9):
Meeting No. 10:
Date of Meeting/Event (10):
Expense Description/Business Purpose (10):
Charge Amount (10):
Mileage (Distance) (10):
Other Expenses:
List any meals, lodging, or other expenses you are requesting 
reimbursement for. Be sure to email or turn in your receipts within 24 
hours of charges or return to the District.:

Certification:

I certify the expenses listed above are related to my authorized travel 
according to District polices.: Rebecca Kujawa
Reimbursement Summary:
TOTAL MILEAGE: 0.00
TOTAL REIMBURSED MILEAGE REQUESTED: $0.00
TOTAL MEETINGS: 3
TOTAL MEETING REIMBURSEMENT REQUESTED: $360.00
OTHER EXPENSES REQUESTED: $0.00
Grand Total Reimbursement Requested: $360.00

Phelan Piñon Hills Community Services District
Board Stipend & Mileage Report - 2024
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Agenda Item 6a 
Discussion & Possible Action Regarding 
Resolution No. 2024-06; Establishing Policies 
for Board Conduct Amongst Directors and 
with Staff 
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M E M O R A N D U M 
 
DATE:   October 9, 2024 
 
TO:    Board of Directors 
 
FROM:   Don Bartz, General Manager 
     By: Kim Sevy, HR & Solid Waste Manager/District Clerk 
 
SUBJECT: Review of Resolution No. 2024-06; Establishing Policies for Board Conduct Amongst 

Directors and with Staff 
 
RECOMMENDATION 
None 
 
BACKGROUND 
The District’s policy regarding Board conduct amongst Directors and with staff (“Policy”) was 
established to ensure the Board’s deliberations are conducted honorably, and that Board 
activities are performed in a manner that reflects dedication to highest standards of integrity in 
order to earn the trust and confidence of the public served by the District.  
 
The Policy establishes the duties of Directors and the methods by which the Board governs the 
District. Pursuant to Section 3 of the Policy, an annual review is to be conducted to determine if 
any changes are necessary.  
 
The annual review took place on March 13, 2024, and Resolution No. 2024-06 was adopted by the 
Board. The resolution is scheduled for annual review in March of 2025. Vice President Snyder 
requested for this item to be placed on the agenda at this time. 
 
FISCAL IMPACT 
None 
  
ATTACHED: 
Resolution No. 2024-06 
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Review of Resolution No. 2022-05; Establishing 
a Purchasing Policy 
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M E M O R A N D U M 
 
DATE:   February 2, 2022  
 
TO:    Board of Directors 
 
FROM:   Don Bartz, General Manager 
     By: Kim Sevy, HR & Solid Waste Manager/District Clerk 
 
SUBJECT: Review of Resolution No. 2022-05; Establishing a Purchasing Policy 
 
RECOMMENDATION 
Staff recommends for the Board to adopt Resolution No. 2022-05; Establishing a Purchasing 
Policy. 
 
BACKGROUND 
This Resolution is periodically reviewed by the Board to make changes as necessary. It was last 
reviewed and modified on February 2, 2022, with the following material amendments: 
 

• “Change Order” added to Definitions and Applicability sections 
• Purchase Order threshold increased from $250 to $500 

 
Should there be any desired or necessary modifications, this policy will be amended and brought 
back for Board approval. 
 
FISCAL IMPACT 
None 
 
ATTACHMENT(S)   
Resolution No. 2022-05 
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No. 2024-15; Authorizing Approval to Enter into 
a Professional Services Agreement with 
Superior Tank Solution to Replace & 
Rehabilitate Components of Reservoir 1A-2 

73



 
  

  

 
 
 

M E M O R A N D U M 
 
DATE:   October 9, 2024  
 
TO:    Board of Directors 
 
FROM:   Don Bartz, General Manager 
     By: Sean Wright, Water Operations Manager 
 
SUBJECT: Discussion & Possible Adoption of Resolution No. 2024-15 Authorizing Approval to 

Enter into a Professional Services Agreement with Superior Tank Solution to Replace 
& Rehabilitate Components of Reservoir 1A-2. 

 
STAFF RECOMMENDATION 
Staff recommends that the Board adopt Resolution No. 2024-15 to approve a professional services 
agreement (“PSA”) with Superior Tank Solution to replace and rehabilitate components of reservoir 
1A-2 including replacement of the floor sections and recoating of the interior walls and floor of the 
Reservoir. 
 
BACKGROUND 
Reservoir 1A-2 is a bolted steel potable water tank capable of storing 495,433 gallons of the Districts 
approximate 12,000,000 gallons of storage capacity. 1A-2 was constructed in 1994, has a diameter 
of 75’, and a height of 16’ and is located on Sheep Creek adjacent to the Railroad Tracks. 1A-2 also 
serves as a vital component of the District’s operations allowing operators to move water South to 
Reservoirs 2A and 2C from Wells 2, 3, 5, 8 and 15.   
 
Tank inspections in May of 2023 revealed reservoir 1A-2 had developed a small leak on its southern 
side emanating from the center of the tank outward toward the gravel grade ring. Several attempts 
to identify the leak using the existing tank maintenance contract with Superior Tank Solutions with 
divers, tracing dye, and vacuum equipment were unsuccessful. The tank was then drained and 
cleaned and once again multiple attempts using vacuum equipment and dyes to identify the leak 
among multiple “holidays” or voids where tuberculation and corrosion has occurred in the floor and 
walls made repairs very challenging. Coating of the corrosion with a heavy “eqauti-poxy” a thick 
epoxy with heavy compounds as a spot treatment also failed. It was during the 10-day contact VOC 
sampling before the Reservoir was returned to service was it discovered that the wall seams had 
also begun to leak compounding the leak issues. 
 
Due to the amount of corrosion present in the floor panels, Superior Tank Solutions has 
recommended replacement of the floor section, while blasting and re-coating of the wall panels is 
sufficient to extend the lifespan of Reservoir 1A-2 another 25 plus years. A tank maintenance 
contract has been in place with Superior Tank Solutions for 14 years allowing for continued cost 
reduction and savings for the District. The requested PSA is in addition to the current tank 
maintenance contract. The proposal and scope of work is included in the attachments. 
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Water Operations budgeted $200,000 for the rehabilitation of 2 potable water wells and $115,000 
for an emergency well rehabilitation which has not been necessary due in part to Well #15 
reducing the demand on multiple submersible wells and continued preventative maintenance. 
The savings from not having to perform well rehabilitations could potentially be utilized to cover 
the Reservoir 1A-2 rehabilitation expenditures. 
 
FISCAL IMPACT: 
$274,800 
 
ATTACHMENTS:  
Resolution No. 2024-15 
Superior Tank Proposal 
Scope of Work Schedule 
Reservoir 1A-2 Interior Photos 
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RESOLUTION NO. 2024-15 
 

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE 
PHELAN PINON HILLS COMMUNITY SERVICES DISTRICT 

APPROVING AWARD OF AGREEMENT FOR SERVICES 
TO SUPERIOR TANK SOLUTIONS, INC., FOR 

TANK MAINTENANCE, REHABILITATION, AND REPAIR  
 
 

WHEREAS, the Phelan Pinon Hills Community Services District (“District”) is a 
Community Services District organized and operating pursuant to California Government Code 
Section 61000 et seq.; 

 
WHEREAS, the District is subject to Public Contracts Code Section 20682.5(b), which 

provides that “[a]ll contracts for the construction of completion of any building, structure, or 
improvement, when the cost exceeds … $25,000 …, shall be contracted for and let to the lowest 
responsible bidder after notice”;  
 

WHEREAS, it is well-settled that exceptions to the competitive bidding requirement exist 
in the event that the specific facts and circumstances surrounding the particular work is such that 
the services sought for the proposed project are unique to a single contractor and the public 
agency must use such specialized services for efficient and effective completion thereof [see, 
e.g., Hiller v. City of Los Angeles (1962) 197 Cal. App. 2d 685, 17 Cal. Rptr. 579], or that 
engaging in the process would be undesirable or impracticable as a matter of public interest 
because a delay would result that would operate to undermine the public benefits to be gained by 
the proposed project [see, e.g., Graydon v. Pasadena Redevelopment Agency (1980) 104 Cal. 
App. 3d 631, 164 Cal. Rptr. 56]; 

 
WHEREAS, on February 2, 2022, the District’s Board of Directors (“Board”) adopted 

Resolution No. 2022-05 establishing purchasing policies and procedures for the District (“the 
Purchasing Policy”) which set forth bidding and contract practices as part of the District’s Rules 
and Regulations so as to provide guidance and direction to the District’s staff in obtaining 
outside services for projects initiated by the District; 

 
WHEREAS, Section 4206 of the Purchasing Policy provides that the District must 

comply with the competitive bidding requirements of Public Contracts Code Section 20682.5 
with respect to the construction of completion of any building, structure, or improvement when 
the cost exceeds $25,000; 

 
WHEREAS, pursuant to legally-recognized exceptions to competitive bidding 

requirements, Section 4209.04 of the Purchasing Policy provides that the District may procure 
services on a negotiated basis “[w]hen competitive bidding would fail to produce an advantage 
and/or when the advertisement for Competitive Bidding would be undesirable, impractical, or 
impossible”; 

 
WHEREAS, pursuant to legally recognized exceptions to competitive bidding 

requirements, Section 4209.03 of the Purchasing Policy also provides that the District may 
procure services on a negotiated basis for any project in which a “Sole Source Contractor” has 
been designated; 

 
 

76



Resolution No. 2024-15 
Page Two 
 
 

 
WHEREAS, for purposes of Section 4209.03 of the Purchasing Policy, the term “Sole 

Source Contractor” is defined in Section 4203.16 thereof as “a contractor or consultant that has 
been evaluated to provide unique or specialized Services or Supplies that cannot be obtained 
from other contractors or consultants,” which designation must be approved by the Board; 

 
WHEREAS, the facts and circumstances of the proposed Agreement for Services with 

Superior Tank Solutions, Inc., to repair and rehabilitate components of Reservoir 1A-2, including 
replacement of the floor sections and recoating of the interior walls and floor of the tank 
(“Project”), as described in the staff report attached hereto and incorporated herein (“the Staff 
Report”), supports a determination by the District’s Board of Directors that imposing a formal 
competitive bidding requirement for the completion of the proposed Project would be 
undesirable or impracticable; and 

 
WHEREAS, as further described in the Staff Report, Superior Tank Solutions, Inc., 

possesses unique background and knowledge of the District’s water supply system and existing 
infrastructure that would be impacted and utilized in connection with the proposed Project, and 
Superior Tank Solutions, Inc., has performed all prior tank rehabilitation services for the District 
in a timely manner and with high-quality workmanship that has been accepted by both the 
District and other local governmental agencies possessing regulatory oversight. 
 

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the Phelan Pinon 
Hills Community Services District that, based upon the unique facts and circumstances described 
in the Staff Report and other evidence presented to the Board, the Board hereby finds and 
determines that the Agreement for Services with Superior Tank Solutions, Inc., for the proposed 
Project is exempt from any otherwise-applicable formal competitive bidding requirement 
pursuant to Section 4209.04 of the Purchasing Policy because compliance therewith would be 
undesirable and impracticable as a matter of public interest. 

 
BE IT FURTHER RESOLVED by the Board of Directors of Phelan Pinon Hills 

Community Services District that the Board hereby finds and determines that Superior Tank 
Solutions, Inc., be designated as a sole source contractor for the proposed Project pursuant to 
Section 4209.03 of the Purchasing Policy.  The Board reserves the right to withdraw this 
designation in its entirety, or to suspend this designation pursuant to any termination of the 
Agreement for Services in accordance with the terms and conditions thereof, in the exercise of its 
sole discretion. 

 
BE IT FURTHER RESOLVED that the District’s Board of Directors hereby approves the 

Project, and authorizes the award of an Agreement for Services to Superior Tank Solutions, Inc., 
for a price not to exceed $274,800, based upon the recommendations of the District’s General 
Manager in the Staff Report, as well as the oral and written statements presented to, and 
considered by, the District’s Board of Directors prior to adoption of this Resolution. 
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Resolution No. 2024-15 
Page Three 
 
 

 
 ADOPTED this 9th day of October, 2024. 

AYES:  
NOES:  
ABSTAIN:  
ABSENT:  

 
 
 

  

  President, Board of Directors 
 
ATTEST: 

  

   

Secretary, Board of Directors   
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Steven E. Bishop 
Operations Manager 

Cell: 310.629.0547 
sbishop@superiortanksolutions.com 

__________________________________________________________________________________________________________________________________ _____________________________________________________________________________________ 

Page 1 of 2 
 

 

PROPOSAL 

Authorized 

Signature: 

 
Date: October 1, 2024 

 

CUSTOMER INFORMATION TANK INFORMATION 

Customer Name Phelan Pinon Hills CSD Tank Name Tank 1A-2 

Contact Name Mr. Sean Wright -Water Ops. Manager Size and Style 75’-D x 16’-H 495KG Bolted GST 

Billing Address 4176 Warbler Road  Site Address 12649 Sheep Creek Road 

City, State, Zip Phelan, CA 92371 City, State, Zip Phelan, CA  92371 

 

SCOPE OF WORK 

Superior Tank Solutions, Inc. (STSI) agrees to furnish all necessary labor, tools, equipment, supplies, 
insurance and supervision to perform following scope of work:  
 

• Perform all necessary confined space entry procedures per Cal OSHA regulations. 

• Perform surface preparation and removal of existing coatings on all interior surfaces of the 
interior sidewall shell only, one foot below roof, in accordance with SSPC SP-10 Near White 
Metal by dry abrasive blasting method achieving a minimum of a 3.0 mil minimum surface 
profile. 

• Apply one stripe coat of NSF 600 epoxy to all bolt seams and irregular surfaces. 

• Apply an NSF 600 approved single coat, high build 100% solids elastomeric urethane lining 
system (Sherwin-Williams Polycote 115) in accordance with the latest revision of AWWA D. 
102 and coating manufacturer’s recommendations on all properly prepared interior surfaces 
of the sidewall shell. Minimum DFT shall be 25.0-30.0 mils on flat plate areas and 50.0-60.0 
mils on the bolt seam channel areas. 

• Holiday detect and patch all previously coated interior surfaces below the immersion zone 
in accordance with NACE SPO188-2024 Discontinuity (Holiday) Testing of New Protective 
Coating on Conductive Substrates. 

• Properly cure all interior coatings in accordance with manufacturer’s recommendations.  

• Remove and dispose of the existing tank bottom design and replace with 74’-3 ¼” diameter 
flat steel bolted tank floor, factory powder coated w/ NSF 61 approved epoxy powder coating, 
12-gauge thick steel. Standard galvanized hardware exterior, encapsulated hardware interior and 
EDPM gasket used throughout. 

• Vacuum test new floor for detection of leaks. 

• Wash down tank interior to remove all dust and debris from coating operations, perform 
disinfection in accordance with AWWA C. 652-Spray Method No. 2 and make tank ready for 
service including providing new gaskets and fastening hardware for the existing side shell 
manways once new tank bottom/floor installed. 

• Perform all necessary touch up and general site cleanup and disposal of spent abrasives and 
debris in accordance with all local, state and federal regulations.  
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Steven E. Bishop 
Operations Manager 

Cell: 310.629.0547 
sbishop@superiortanksolutions.com 

__________________________________________________________________________________________________________________________________ _____________________________________________________________________________________ 

Page 2 of 2 
 

The following qualifications are to be made: 

• Prior to STS crew’s arrival, it will be necessary for the owner to provide approximately 15-18 tons 
of ¾” crushed gravel stockpiled near tank site so that we can fill in low spots and compact under 
the floor. 

• The Owner will need to supply approximately 4”-6” of water on the new tank bottom for the 
vacuum testing. 

• Standard one (1) year warranty on all workmanship and materials as required by the State of 
California shall apply. 

• Water for Superior Tank Solutions, Inc. use for tank interior wash down is available onsite. 

• All work proposed is based on a one-time mobilization and demobilization. 

• No other repairs to the existing structure are included herein. 
CA License #939335  ●  AZ License #269751 

TWO HUNDERED SEVENTY-FOUR THOUSAND EIGHT HUNDRED and 

00/100 DOLLARS 
TOTAL 

$274,800.00 (Taxes 

Included) 
 

Customer 

Signature: 
 Date:  

9500 Lucas Ranch Rd. Rancho Cucamonga, CA 91730 ● T. 909.912.0599 F. 909.912.0585 ● Toll Free 877.764.2121 

SUPERIORTANKSOLUTIONS.COM 
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Agenda Item 6d 
Discussion & Possible Action Regarding the 
Purchase and Installation of Meter Main 
Section, Transfer Switch, & Distribution Section 
Switchboard for Site 1B Operations Facility 
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M E M O R A N D U M 
 
DATE:   October 9, 2024 
 
TO:    Board of Directors 
 
FROM:   Don Bartz, General Manager 
     By: Sean Wright, Water Operations Manager 
 
SUBJECT: Discussion & Possible Action Regarding the Purchase and Installation of 

Meter Main Section, Transfer Switch, & Distribution Section Switchboard for 
Site 1B Operations Facility 

 
STAFF RECOMMENDATION 
Staff recommends for the Board to authorize the purchase and installation of meter main 
section, transfer switch, & distribution section switchboard for site 1B, the Water 
Operations main facilities yard from Consolidated Electrical Distributor (CED). 
 
BACKGROUND 
The District has multiple Booster Stations that were constructed in the late 1970’s and 
1980’s. Much of the equipment has met or exceeded its operational lifespan. Items such 
as pumps and motors have been replaced or upgraded with standing maintenance 
contracts the District has in place while items such as electrical meter main sections and 
distribution busing has not received the same modernization. 
 
Staff identified the sites requiring the most immediate attention while incorporating 
those projections in the Districts 10-year Capital Improvement Plan. Line 10, Booster and 
Appurtenance Replacement of the 10-year CIP allocated $135,000 for sites like 1B to 
receive the necessary electrical upgrades to remain in reliable service for many years to 
come.  
 
Multiple bids were sought to purchase the necessary equipment from electrical 
equipment wholesalers, vendors currently utilized by the District, and online sources. 
Availability is extremely limited with lead times ranging from 35-52+ weeks depending on 
the manufacturer and distributor. 
 

Consolidated Electrical 
Distributor (CED) 

General 
Pump 

Main Electric 
Supply 

Walters Wholesale 
Electric 

$99,478 $208,915 No Response No Response 
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PPHCSD Board Meeting Agenda – October 9, 2024  Page 2 of 2 

 

 
 
FISCAL IMPACT 
Budgeted: $135,000 
 
ATTACHMENT(S) 

• Quotation from Consolidated Electrical Distributors @ $99,478 
• Quotation from General Pump @ $208,915  
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159 N. ACACIA STREET * SAN DIMAS, CA 91773 

  PHONE:  (909) 599-9606 * FAX:  (909) 599-

6238 

 

CAMARILLO, CA 93010   *   PHONE:  (805) 482-1215  

www.genpump.com 
 

WELL & PUMP SERVICE SINCE 1952 Lic. #496765 

Serving Southern California and Central Coast 
 

September 9, 2024 Job # 16-TBD 

 

Phelan Piñon Hills CSD 

4176 Warbler Road 

Phelan, California, 92371 

Attn:  Sean Wright 

 

Subject:  Site 1B – Electrical Upgrade Materials 

 

General Pump Company is pleased to provide our proposal to upgrade the electrical panels, MCC’s, 

and switchgears at Site 1B.  Tess Electric will execute the scope of work listed in this proposal.  

The following is a breakdown of the material costs associated with the electrical upgrades. 

 

Note: All labor rates per the Annual Service Agreement contract.  Labor hours are estimated. 

 

Cost Proposal 

 

Outside Service: Electrical Upgrades - Supplied by Tess Electric 

 

METER/ MAIN Section, Transfer Switch & Distribution:  

 

The meter/ main section shall consist of [1] Square-D, QED-2 switchboard. 480/277V 

3Ph wye, 65kA short circuit rating. Bus system shall be 1000A silver plated copper. 

Enclosure type 3R free standing with strip heater, t-stat & rodent barriers. Meter section 

SCE EUSERC DWG 333, 354. The main switch shall be of [1] 1000A 480V 3 pole fix 

mounted electronic trip circuit breaker., type PJ instantaneous trip with padlock 

attachment.  This also includes a 240kA surge protection device and a PM5563RD 

power meter. Dimension are 66”W x 35.5”D x 91.5”H. NEMA 3R outdoor rated. 

 

The distribution section shall be a Square D QED-2 Switchboard with 1000A rated 

480Y/ 277V 3Ph 4W 60Hz with a short circuit rating of 65kA RMS. Enclosure shall be 

type 3R rated free standing with strip heaters t-stat and rodent barriers. Switchboard 

shall be factory tested in accordance with UL 891/ NEC Code/ NEMA PB-2. Included 

shall be [3] distribution breakers as follows: 150A- North Office, 50A Workshop and a 

600A breaker for the new MCC section.  Dimensions are 36”W x 35.5”D x 91.5”H. 

NEMA 3R outdoor rated. 

 

Installed among the meter/ main & distribution section shall be [1] ASCO Power Tech 

manual transfer switch. The transfer switch shall be a Type 3R enclosure 480/ 277V 

1000A, 3 poles and Neutral configuration. Tess Electric shall provide/ make connections 

between transfer switch and distribution panel. 

 

 

  Estimated Grand Total $ 208,915.00 
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Sean Wright 

Phelan Pinon Hills CSD 

September 9, 2024 

Page -2- 
 

 
EXCLUSIONS:  
 

• Permits, bonds, SCE fees  

• Underground conduit materials and installations  

• Digging/ trenching/ backfill/ encasements.  

• Any concrete cutting, coring, and pouring.  

• Any SCE engineering plans such as but not limited to: Transformer pad/ vault, 

transformer, conduit installation or conduit materials  

• Temporary power  

 
 

***Freight included with Proposal*** 

***Lead time on equipment are all working days after customer release to manufacturer: 

 

Meter/ Main Section: 245 working days  

Distribution Switchboard: 245 working days 

 
Should you have any questions or need additional information regarding the above summary and 

associated cost, please do not hesitate to contact us.   Thank you. 

 

GENERAL PUMP COMPANY, INC. 

 
Michael Garcia          
 

Michael Garcia    

VP, Project Management                                    
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M E M O R A N D U M 

DATE: October 9, 2024 

TO: Board of Directors 

FROM: Don Bartz, General Manager 
By: Kim Sevy, HR & Solid Waste Manager/District Clerk 

SUBJECT: Update on District Projects 

STAFF RECOMMENDATION 
None 

BACKGROUND 
Staff will update the Board on the current PPHCSD Projects. 

FISCAL IMPACT 
None 

ATTACHMENT(S)  
Park Expansion Costs  
Park Enhancement Costs  
Park Enhancement Project Timeline  
Civic Center Project Timeline  
Civic Center/Emergency Operation Center Costs 
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Vendor Name Services Provided Total Expended Total Outstanding Comments
Brunick, McElhaney & Kennedy Legal Services 1,893.75$               
DUKE Cultural Resources Management, LLC Future Phelan Park‐Cultural/Paleontological Study 3,896.82$               
KTU&A Planning & Landcape Architecture Phelan Park Expansion ‐ Planning Services 343,266.25$           
Lilburn Corp. Environmental 59,000.00$             
Randall C. Arnold Jr Biological/Joshua Tree ITP 31,650.00$             
Red Brick Consulting Engineers & Architects Civic Center ‐ Partial Phase 2 WQMP 6,500.00$               
Steeno Design Studio, Inc Required Fees/Master Plan/Perc Test 112,614.08$           
TRLS Engineering, Inc Parcel Merge 3,700.00$               
Wallace Group, a California Corporation 65% Design Services 26,065.50$              409,745.50$                 Some sub-contractors are billed under Wallace Group

Total 588,586.40$      409,745.50$         

*Through 8/31/24

Phelan Park Expansion Costs*
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Vendor Name Services Provided Total Expended Total Outstanding Comments
Wallace Group, a California Corporation

Design/Plans/Studies 34,244.50$        69,742.50$            

Some sub-contractors are billed under Wallace Group. 
Previous outstanding amount did not include entire 
approved amount for design, just fees and topographic 
survey.

Wallace Group, a California Corporation Topographic Study -$                   12,095.00$            

Total 34,244.50$       81,837.50$          

*Through 8/31/2024

Phelan Park Enhancement Costs*
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$151,598

2020

$205,211

2021 2022

$114,209

2023

$82,856 $34,713

2024 (through 8/2024) Design
59.7%

Plans/Studies
22.5%

Fees
16.9%

Site Prep
0.6%

Legal
0.3%Project Expenditure Breakdown (through 8/31/24)

Park Enhancement Project (ARPA & Per
Capita Grant)
Park Enhancement Project (ARPA & Per
Capita Grant)
Grant Amount: $457,194 (ARPA) + $179,297 (Per Capita)
Funding Source: ARPA, Per Capita Grant, District Funds
Estimated Completion Date: September 2025

Grant Amount: $457,194 (ARPA) + $179,297 (Per Capita)
Funding Source: ARPA, Per Capita Grant, District Funds
Estimated Completion Date: September 2025

Design
87%

Plans/Studies
13%

$1,626

Nov. 2023

$3,259

Feb. 2024 Mar. 2024

$1,698

April 2024

$2,405

May 2024

$3,374

June-July 2024

$21,883

Project Expenditure Breakdown (through 8/31/24)

Park Expansion ProjectPark Expansion Project
Funding Source: District Funds, Possible Future Grants
Estimated Completion Date: TBD
Funding Source: District Funds, Possible Future Grants
Estimated Completion Date: TBD
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2022

General Project
Initiation

2011-2017

Approved CUP
May 18, 2017

Phelan Park
Expansion

Land Purchase

2018-2019

Approved CUP
Extension

2020

Redesign
Initiated -

Contracted with
KTUA

2021

EOC Federal Grant
Request: $2,000,000

(FEMA Oversight)

FEMA NEPA
Environmental
Assessment

(EA)
Requirement

2023-2024

Draft EA Posted - Public
Comment Open Through

October 14, 2024

September 2024

Estimated
Procurement

Begins

October 2024

Estimated
Break Ground

February 2025

Anticipated
Federal Grant

Extension
Request

February 2026

Estimated
Project Completion

August 2026

County of San
Bernardino Grant

Approval:
$500,000 (County

Oversight)

June 2024

$143,838

2011-2017

$23,948

2020 2021

$265,592

2022

$94,466

2023

$170,055

2024 (through
8/31/2024)

$149,821

Misc. 
1%

Timeline

Project Expenditure Breakdown (through
8/31/2024)

Civic Center ProjectCivic Center Project
Funding Sources: Federal Grant, County Grant, District Funds
Grants Total: $2,500,000
Estimated Completion Date: August 2026

Funding Sources: Federal Grant, County Grant, District Funds
Grants Total: $2,500,000
Estimated Completion Date: August 2026

Grant Support
2%

Fees 14%

Design 41%

Procurement 6%

Plans/Studies 31%

Legal 
2%

Site Prep 3% 
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Vendor Name Services Provided Total Expended Total Outstanding Comments
ALR Engineering & Testing Proposed Admin Building ‐ modified WQMP 2,000.00$                      
Archaeological Information Center Historical Record Search/APN: 3066‐261‐10 151.95$                         
Brunick, McElhaney & Kennedy Legal Services 13,952.50$                   
California Department of Fish and Wildlife FEES ‐ Fees/License 2,216.25$                      
County of San Bernardino FEES ‐ Fees/License 57,113.01$                   
CR&R Incorporated Disposal Fee for Clean Up on Future Admin Site 644.26$                         
David Evans and Associates, Inc. Civic Center Street Improvements Traffic Study 29,613.46$                   
Debbie L. Van Dam Easement Purchase APN:3066‐251‐06 10,000.00$                   
Design West Engineering, Inc. Civic Center ‐ SCE Service Upgrade Coordination 12,075.00$                   
DUKE Cultural Resources Management, LLC Civic Center‐Cultural/Paleontological Study 4,776.30$                      
Gary Van Dam Easement Purchase APN:3066‐251‐05 7,875.00$                      
Hall & Foreman Inc Traffic Engineering Report/Admin Property 6,770.82$                      
Inland Signs, Inc. Project Signage 9,231.48$                      
KTU&A Planning & Landcape Architecture Civic Center Landscape‐Hardscape Const. Docs 24,650.00$                   
Lilburn Corp.

CEQA/NEPA 17,292.00$                    39,551.25$                   

Total outstanding increased as last update did 
not include a PO from 2021 that is still being 
billed against.

Merrell‐Johnson Engineering Inc Geotechnical/Infiltration Study 15,111.00$                   
Orange Coast Title Company Preliminary Title Report/APN: 3066‐261‐10 400.00$                         
Paul A. Penardi Acoustical Analysis/Admin Property 860.00$                         
Plannet, LLC Civic Center Building ‐ A/V design/Technology Design 24,991.00$                   
Randall C. Arnold Jr Biological Report/APN: 3066‐261‐10 5,325.00$                      
Red Brick Consulting Engineers & Architects Research LOMR & Site Plan, WQMP, FEMA Compliance 12,345.00$                   
Richtig Inc. Civic Center ‐ Topographic/Boundary/RS 11,495.00$                   
Rider Levett Bucknall, LTD Cost Estimate, RFQ/RFP 28,000.00$                   
Steeno Design Studio, Inc

Architectual Services/Project Fees 338,315.58$                  16,935.70$                   

A lot of the cost incorporates required fees. 
New PO dated 8/1/2024 added to Outstanding 
amount.

TRLS Engineering, Inc Lot merger, grading plan, geotechnical, revision to CUP 170,638.00$                  39,100.00$                   
Wallace Group, a California Corporation

Specs review, bid docs, grant assistance, landscape design 
services 41,878.75$                    54,121.25$                   

Outstanding and Expended amounts increased 
as EOC Grant Assistance PO not previously 
included. 

Total 847,721.36$          149,708.20$         

*Through 8/31/2024

Civic Center/Emergency Operations Center Costs*
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District Meetings List 
 
Board Meeting 
Regular Meetings: Second & Fourth Wednesday of the Month 
Meeting Time: 5:00pm 
Board Members:  Chuck Hays, Rebecca Kujawa, Deborah Philips, Mark Roberts, Greg Snyder 
   
Engineering – Standing Committee 
Meeting Frequency: Monthly 
Meeting Dates: Third Wednesday of each Month  
Meeting Time: 4:30pm 
Committee Members: Rebecca Kujawa, Mark Roberts 
 
Finance – Standing Committee 
Meeting Frequency: Quarterly 
Meeting Dates: Third Tuesday in January, April, July, October 
Meeting Time: 4:00pm 
Committee Members: Mark Roberts, Chuck Hays 

 
Legislative – Standing Committee 
Meeting Frequency: Quarterly 
Meeting Dates: Second Tuesday in March, June, September, December 
Meeting Time: 3:00pm 
Committee Members: Deborah Philips, Greg Snyder 

 
Parks, Recreation & Street Lighting – Standing Committee 
Meeting Frequency: Quarterly 
Meeting Dates: Second Tuesday in February, May, August, November 
Meeting Time: 4:30pm 
Committee Members: Rebecca Kujawa, Greg Snyder 

 
Waste & Recycling – Standing Committee 
Meeting Frequency: Monthly 
Meeting Dates: Third Wednesday of Each Month 
Meeting Time: 2:30pm 
Committee Members: Chuck Hays, Deborah Philips 

 
 
 
 
 
 
Updated 1/1/2024 
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Water Operations Manager’s Report 
September 2024 

Introduction 

The Phelan Piñon Hills Community Services District (District) maintains a large water distribution system that includes over three 
hundred & forty miles of water lines.  The following are District statistics and information related to the operations of this distribution 
system and the quality of the water supplied to District customers. 

Summary 

The District’s water distribution system is in compliance with the State Water Resources Control Board- Division of Drinking Water, 
The Environmental Protection Agency, the Safe Drinking Water Act, Cal OSHA, and all other governing agencies.  

Current chlorine demand has remained low and steady due to routine maintenance and flushing.  Chlorine demand is found by 
subtracting the chlorine residual from the total chlorine added to the water system.  A low chlorine demand indicates water-free or 
nearly free of pathogenic microorganisms. 

Water Quality Samples 

The following is a summary of all water quality samples collected this month and any pertinent information related to said samples. 

 

TEST TYPE NO. OF COLLECTIONS THIS 
MONTH 

TESTING 
SCHEDULE 

NOTES 

Raw water and Bac-t samples 46 samples Monthly All in compliance, Sampled Weekly 

General physical samples 6 samples Monthly All in compliance, Sampled Weekly 

TTHM/HAA5 0 samples sets Quarterly All in compliance. 

Title 22 0 sample sets TBD All in Compliance. 

Inorganics 0 samples Yearly All in compliance. 

Radiological (Gross Alpha) 0 samples Every 3 Years All in compliance. 

Trichloropropane 1,2,3-TCP 0 samples Quarterly All in compliance. 

Regulated VOC 0 samples As needed All in compliance. 

Nitrate as N 1 samples As needed All in Compliance. 

Chromium 6 0 samples Quarterly All in Compliance. 

Secondary GP’S 0 samples As needed All in Compliance. 

Lead & Copper 33 samples Every 3 Years All in Compliance 

 

 

 

   

 

103



Production and Service Order Report 

The following is a summary of the District’s water production and service orders for the current month. 

Total Monthly Production   278.48 A. F.  16 % more than 2023                                    

2023 Monthly Production   234.83 A. F. 

USA’s Marked  309 

Service Orders Completed 225 service orders completed 

Main/Service Line Leaks                   22 service line leaks were repaired. 0 
Main line leak/ breaks repaired 

Hydrant Repairs/Replacements 0 hydrants repaired/1 replaced 

Residential Meters Sold 5 

Commercial Meters Sold 0 

YTD Total Meters Sold (Calendar) 50 (56 in 2023) (86 in 2022) (95 in 2021) 

Construction Meters Out 3 

Service Lines Replaced  

Job Code Summary      
             
 

Job Code 
  

Total Completed 

 
C-Lock - Lock 

  
51 

 
C-Read & Unlock-Open - Read & Unlock - Opening 

  
3 

 
C-Read & Unlock-OC-DM - Read & Unlock - Opening-OC-DM 

  
28 

 
D-Closing Read & Lck - Closing Read & Lock DO NOT USE 

  
0 

 
D-Closing Read-OC-DM - Closing Read & Lock-OC-DM DO NOT USE 

  
0 

 
M- Investigate Lock - Verify Meter Still Locked 

  
9 

 
M- Verify Acct Class - Verify Account Class 

  
0 

 
M- Water Audit - Audit Water Usage 

  
1 

 
M-Backflow - Backflow Information 

  
0 

 
M-Cost Estimate Req - Cost Estimate Request 

  
0 

 
M-Data - Data Log 

  
0 

 
M-Bees- Bees 

  
0 

 
M-Investigate Leak - Investigate Leak 

  
2 

 
M-Investigate No Wtr - Investigate No Water 

  
2 

 
M-Lock No N/O Info - Meter Locked No New Owner Info 

  
14 

 
M-Low/No Consumption - Investigate Low/No Consumption 

  
          0 

 
M-Meter Leaking - Meter Leaking 

  
0 

 
M-Meter UTL - Buried - Meter UTL - Buried 

  
1 

 
M-Pressure Ck Hi-Low - Pressure Check Hi-Low 

  
5 

 
M-R/R Angle Stop - Repair/ Replace Angle Stop 

  
0 

 
M-R/R Gate Valve - Repair/ Replace Gate Valve 

  
4 

 
M-Read - Read (do not update Read) 

  
0 

 
M-Repair Svc Line - Repair Service Line 

  
22 

 
M-Repair/Install Box - Meter Box 

  
1 

 
M-Replace Serv Line - Replace Service Line 

  
26 

26 
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M-Stake Meter Loc - Stake Meter Location 

  
1 

 
M-Status - Status 

  
1 

 
M-Turn off-Cust Req - Turn off - Customer Request 

  
4 

 
M-UNLOCK – UNLOCK 

  
8 

 
M-Verify Leak Repair - Verify Leak Repaired 

  
0 

 
M-Water Loss Leak - Door Hanger Water Loss Leak 

  
1 

 
M-Water Quality Taste - Water Quality - Taste 

  
0 

 
S-  Replace Register - Register Not Sending Signal 

  
0 

 
S- Meter Downsize - Meter Downsizing 

  
0 

 
Service Change - Service Status Change 

  
0 

 
S-Manual Meter Swap Concord 

  
0 

 
S-Replace Reg Hotrod - Replace Register Hotrod Died 

  
          0      

 
S-MXU Change Out 

  
3 

 
S-Replace Register- Replace Register 

  
0 

     

 
Grand Totals 

     
225 

 

 
Summary of Current Projects 

The following is a brief summary of all current and completed projects for the reported period 

• Well Soundings at all wells are being done monthly 
• Well 14 Production for February 0.00 AF, YTD 0.08 AF @ $1190 per AF replacement C/Y 2024 
• Station 12 rehabilitation and pump replacement- 100% Complete 
• Valves and Hydrants Maintenance: 116 hydrants flushed and painted YTD Total-187 
• Service line replacement program. 188 Replaced Calendar Year to Date, 73 Replaced Fiscal Year to Date 
• Air-Vac maintenance & flushing program-0 Flushed & Maintenance YTD-0 of 336 Total Project 0% Complete 
• Cla-Val automatic controls valves being systematically rebuilt as a water conservation measure- 25% Complete 

YTD Water savings from this project is 17 GPM and counting in conjunction with operational efficiency @ 7MG 
Projects Completed 

• Total Non-Revenue Water “Water Loss” is 12 % for Calendar Year 2024  
The District is now an Advanced Metering Infrastructure (AMI) exclusive system (100% Successful Read Rate) 

• Well 15 Outfitting, and Equipping - 100% Complete  
The well has been certified to produce 806 GPM @ 70% Efficiency @ $207.97 per AF 
Well 15 accounted for 31% of the water the District produced for the month of September 

• Well Meter and inter-tie Meter annual accuracy program FY 23/24- 100 % Complete 
• Electrical Efficiency test performed @ every booster and well within the District- 100%  
• Oil Changes and greasing at all district wells 100% Complete Boosters 100 % Complete 
• 0 Valves Turned this month as part of the district Valve Exercising Program, 118 Year to Date Turned of 4291 

Staff has begun cross-training to increase the program quantities per year greatly 
• 317 Dead ends flushed of 317 = every year no matter what < No goal, this is mandatory 
• 1936 hydrants = 166 flushed this Year to Date 246 Painted   Goal is 968 annually, this is done Bi-Annual 
• Tank washouts of 10&11,1B-2,3A,1C-2,1A-3,2B,3B,4B,1A-2 (Twice) 
• Vegetation has been mitigated and disposed of on all Water Operations Facilities 
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Fill Station Distribution Total Calendar Year-To-Date 

 

 

Fill Station Distribution Total Calendar September 2024 

 

 

106



 
 
 
 
 

 

Parks, Recreation & Street Lighting Report 
September 2024 

 
Introduction 
The District Parks and Recreation Department operates and maintains community centers, senior centers, parks 
and streetlights. The District currently has two community centers, one located in Phelan and another in Pinon 
Hills. Adjacent to each of the centers are two parks that have playgrounds, basketball courts and shaded picnic 
tables. Parks and recreation are a vital component to any community. It not only adds beauty, but provides safe 
areas for activities of individuals, families, and groups. The parks are available for use from morning until dusk.  
The community centers are utilized for a wide range of activities and are available to the community for a small 
fee. The District currently offers several events and activities, and continues to work on various recreation ideas 
and continues to partner with local civic groups creating programs that are beneficial to the community at large.  
 
The Parks and Recreation Department realizes the importance of long-range planning to preserve and protect our 
valuable assets and to allow for efficient use of resources for future growth.  The efficient use of resources will 
allow the District to acquire, develop, operate, and maintain a park and recreation system which enriches the 
quality of life for residents and visitors alike, and preserves it for future generations. The District continues to 
develop a sustainable park system that will be supported by decisions that provide services at a sustainable rate, 
such as providing infrastructure that can be reasonably maintained while setting realistic targets on programs and 
services.  
 
The District currently owns four vacant parcels for future parks and recreation facilities, a 55 acre parcel on 
Johnson Road, an 80 acre parcel on Sheep Creek Road, a 25 acre parcel on Chateau Road and a 4 acre parcel on 
Warbler Road that includes an adjacent 10 acre parcel off of Sahara Road.  
 
The streetlights primarily service the business district of Phelan. There are also lights at strategic intersections to 
help in providing safety to the community. Expansion of the street lighting to other intersections is considered 
based upon a safety need, however the District does respect the San Bernardino County “Dark Sky” ordinance and 
encourages residents to do the same. 
 
Monthly Activity Report 
The following report details the number of community center rentals and activities for the month: 
 

Location Paid Rental District Use Donated Use 
Phelan Community Center 4 3 4 
Phelan Senior Center 4 0 8 
Piñon Hills Community Center 7 0 3 
Miscellaneous 0 0 0 
Phelan Park 0 0 0 
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PPHCSD Parks, Recreation and Street Lighting Report  Page 2 of 3 

 

Events and Classes 
The following is a brief summary of current parks and recreation events: 
 
• Upcoming Parks Committee Meeting – November 12, 2024. 
• Farmers Market – Mondays, 2:00 pm, 6:00 pm at Phelan C.C. 
• Line Dancing – Every Friday, 9:00 am, 10:30 am at Phelan C.C. 
• Senior Activities – Mondays & Thursdays Pinon Hills C.C. and Tuesdays & Fridays, Phelan C.C. 
• Community Cleanup/Free Tire Day – Saturday 9/14/2024, 8am – 12 noon at CR&R Service Yard. 
• Free Tire Day – Saturday 12/14/2024, 8am – 12 noon at CR&R Service Yard. 
• Phelan Phun Day – Saturday 10/5/2024, 9 am on Phelan Road. 
• Kids Baking Class – Saturday 10/26/2024, 10:30am – 12 noon at Phelan Senior Center. 
• Kids Baking Class – Saturday 11/9/2024, 10:30am – 12 noon at Phelan Senior Center. 
• Kids Baking Class – Saturday 12/14/2024, 10:30am – 12 noon at Phelan Senior Center. 
• Painting Class – Saturday 11/2/2024, 9am – 10:30am & 11am – 12:30pm at Phelan Senior Center. 
• Painting Class – Saturday 12/7/2024, 9am – 10:30am & 11am – 12:30pm at Phelan Senior Center. 
• Tree Workshop/Giveaway – Saturday 10/19/2024, 10:30am – 12 noon at Phelan Park. 
• Tree Lighting Ceremony – Friday 12/6/2024, 6 pm at Phelan Park. 
• Gardening Class – Starting Winter Seedlings, 9/14/2024, 10am – 11am. 
• Gardening Class – Harvest/Storing fruits and Vegetables, 10/12/2024, 10am – 11am. 
• Gardening Class – Using a Greenhouse, 11/9/2024, 10am – 11am. 
• Gardening Class – Planting Trees and Pruning 12/14/2024, 10am – 11am. 
• (Learn to Garden classes are held at the Teaching Garden, just north of PPHCSD Office) 
 
Projects/Activities in Process 
 
• Parks Budget for 2024/2025 – Approved by the board 6/26/2024.  
• Parks and Recreation, District Classes/Events 2024 Schedule – In Process/On Going 
• Phelan Park Expansion Project – Design with phase planning has been addressed with the board, awaiting 

funding opportunities for the District owned parks properties east of Phelan Park – 4.22-acre parcel, APN 
3066-261-08, and adjoining 10-acre parcel, APN 3066-251-14. 

• Possible funding sources for the Phelan Park expansion project are in process and ongoing.  
-  American Rescue Program Act (ARPA) Funds - The county has approved $457,194 in ARPA funds for 

construction of certain parks elements. The contract was approved by the District’s Board on 3/8/2023.  
Staff is working with Wallace Group on park elements which were presented to the Parks Committee on 
November 28, 2023. Park Enhancement costs and timeline presented at Board meeting 9/25/2024. 

• Parks Master Plan – Action plan needs are being implemented and are ongoing. 
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HALLOWEEN
OCTOBER 26, 2024

Come Join Us and Make Cof f in  Poptar ts
Phelan Senior  Center

4128 Warbler  Road
Phelan,  CA 92371

10 AM -  12 PM

*Al l  Minors Must  Be Accompanied by an Adul t .

RSVP Required:
www.pphcsd.org/s ign-up- for-c lasses

Baking Class

Kid’s

4176 Warbler  Road
Phelan,  CA 92371

760-868-1212
www.pphcds.org 111



FALLPainting
Class

NOV. 02, 2024

9 AM: AGES 5-12
11 AM: AGES 13 AND UP

RSVP REQUIRED:
WWW.PPHCSD.ORG/EVENTS

PHELAN SENIOR CENTER
4128 WARBLER ROAD,

PHELAN, CA
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CallCall811811Before Before 
 You Dig,
Grade, or
Drag a Road

It’s Easy
It’s Free
It’s the Law

California State law says you must
contact DigAlert before you dig!
Failure to do so can result in fines up
to $50,000 and you could be charged
with the repair costs of damaged
underground facilities.  Why risk it?
Contact DigAlert before you dig and
they will notify all of its members that
have underground facilities within the
delineated area to mark within 2
working days.
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Tree
Planting
Class

All attendees will receive a
free zero water tree and a
chance to win a tumbling

composter!

LEARN HOW
TO PLANT A
TREE AT OUR

RSVP Required!
www.pphcsd.org/events
Phelan Community Park
4176 Warbler Road,
Phelan, CA

OCT. 19, 2024
10:30AM-12PM

Questions:
Call: 760-868-1212
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Win$100 GiftCard

Win$100 GiftCard

SuperSuper
Sorter?Sorter?

Are You AAre You A

Enter ToEnter ToEnter To   
Win todayWin todayWin today
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SuperSuper SorterSorter
Program?Program?

Did you know that you
could win $100 gift card
for simply sorting your

household waste?

What is theWhat is the

We all win 
when we are

Super Sorters

In the month of October, you
can enter to win $100 gift card
in our Super Sorter program.  
In November, every week one
person will be selected to win a
$100 gift card to a local
eatery.

Put the correct items in the
correct carts and you could win!

To be eligible, visit
www.pphcsd.org/residential and

click on the Super Sorter
Program to enter the contest.
One entry guarantees you are

eligible to win each week duringthe contest.

Contest judges will choose a
winner every week based on

the correct sorting of
household trash, recycling,

and organics.

Winners will be featured on
our website and social

media.

For full rules, visit
www.pphcsd.org/residential

/supersortersprogram Questions?
Call (760) 868-1212

or visit
www.pphcsd.org
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