DISTRICT PROFILE

History

In February 2008, the citizens of Phelan and Pifion Hills

overwhelmingly voted to separate the Water, Parks
and Recreation, and Street Lighting Districts from the

County and create a Community Services District. The

Phelan Pifion Hills Community Service District was

established through an election on February 5, 2008.
With an 81% approval rating. The voters approved the

formation of the District as a consolidation of three

Special Districts: Zone-L70 Water, CSA-9 Phelan Parks
and Street Lighting and CSA56-F1 Pifion Hills Parks. In
2012 the District activated Solid Waste and Recycling

services.

The consolidation enabled the communities to establish a

form of self-governance while maintaining their

individual rural integrity. The 128 square mile District is
the largest Community Service District in San Bernardino

County. In March 2008, the Phelan Pifion Hills
Community Services District was formed (LAFCO
Resolution 2994), with a five-member Board of
Directors elected to govern the District.

Governance

The District is governed by an elected, five-member
Board of Directors. Board members are elected to a
four year term, participating in the election process
during even numbered years.

The Board of Directors’ regularly scheduled meetings
are on the second and fourth Wednesdays of each
month at 5pm in the Phelan Community Center.

Additionally, the Directors are assigned to at least two

standing committees and some serve on ad hoc

committees as needed. The committees have regularly

scheduled monthly meetings for Engineering, and

quarterly meetings for Parks & Recreation, Government

Affairs, Solid Waste and Recycling, and Finances.
These meetings are open to the Public whom are
encouraged to attend.

District Services
The District provides the following within its service

area:

¢ Water

¢ Park and Recreation

¢ Street Lighting

¢ Solid Waste and Recycling

BOARD OF DIRECTORS

Term Expires December

Rebecca Kujawa President 2028
Jeanna Mills Vice President 2026
Deborah Philips Director 2028
Charles Hays Director 2026
Greg Snyder Director 2026

DISTRICT MANAGEMENT

Donald Bartz ~ General Manager
George Cardenas  Assistant General Manager/Engineering Mgr.

Sean Wright  Water Operations Manager

MISSION STATEMENT

The mission of the Phelan Pifion Hills
Community Services District is to
provide authorized services and

maximize resources for the benefit of

the community.

Please visit the District’s website at
PPHCSD.ORG for additional information and

upcoming events.

Phelan Pifion Hills Community Services District
4176 Warbler Road, Phelan, CA 92371
760-868-1212
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2026/2027
BUDGET

WATER
PARKS AND RECREATION
STREET LIGHTING
SOLID WASTE AND RECYCLING

Budget ig Brief



By the Numbers

Phelan Piiion Hills Community Services District

FY 2026/2027 Budget in Brief

Resources
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Expenditures

W \Watsr Operations and Maintenance 51%
M Other Water Expenses 6%

M Debt Service 4%

Water System: W heter Instalation Fees 4% W Capital Projects & Furchasss 33%
Number of Pressure Zones 17 B Special Assessments (Standby) 2% = Farks and Recreation OBM 4%
Miles of Water Main 348 = solid Wasts & Recycling 3% = Govarnmental Administrative 0.21%
Reservoirs 35 = other Income Gaovernment 4% TR Vst and ey R

[ Street Lighting Operations 0.11%
= parks and Recreation 0.09%
Wells 16
Booster Stations 25
Booster Pumps 69 "Where the Money Comes From" "Where the Money Goes"
Pressure Reducing Stations 33 Revenue 2026/2027 Expenditures 2026/2027
Service Connections (Meters) 7,446 Water and Monthly Minimum 62% $10,187,334 \Water Operations and Maintenance 51% $10,337,364
Other Water Revenue 13% $2,082,021| |Other Water Expenses 6% $1,318,483
9 Debt Service 4% $879,969
Parks and Recreation Facilities: Property Tax 13% 52,150,932 - -
Number of Parks 5 Meter Installation Fees 4% $702,132 Capital Projects & Purchases 33% $6,851,500
. Special Assessments (Standby) 2% $285,653| |Parks and Recreation O&M 4% $741,873
Number of Community Centers 2 — -
Solid Waste & Recycling 3% $433,107| |Governmental Administrative .21% $43,640
Number of Senior Centers 2 . . o
Other Income Government 4% $674,121| [Solid Waste and Recycling 1% $283,657
Parks and Recreation .09% $15,000 Street Lighting Operations .11% $21,820

Street Lighting: TOTAL REVENUE $16,530,300 [TOTAL EXPENDITURES $20,518,307,
Number of Street Lights 92 Property Tax Revenue 2o Water Meters - lune 30 s
Number of Lights at RR Crossings 1 rn““"““"':l“ SrtnRens 7,400 7.322 i

0w 7,300 = 7,251
BO3542754F 7 7.200 7104
WASHERGTOND.C. 7,100 5,994
- . 7,000 5,825
Solid Waste and Recycling: 5000 saz0 58T | ;
Number of Residential Customers 5,706 6,800 ] |
6,700 s 1
Number of Commercial Customers 115 5,600 i i |
6,500 .
Meters in Ground
Propertv Tax Reven ue m 2017 m 2018 m 2019 m 2020 m2021 m 2022 m 2023 m 2024 m 2025 m2026

Misc. Statistical Information Water Production - Gallons Pumped
Population 26,058 $2,500,000 1,200,000,000
Service Area 128 square miles 52,000,000 1,000,000,000

800,000,000 :
Employees 27 Full Time 51,500,000
600,000,000 1
. $1,000,000
Enterprise Fund Budget $ 11,695,847 400,000,000 ]
Government Fund Budget $ 1,090,990 $500,000 200,000,000 |
i o
Capital Budget 36,851,500 0 IR EEE 221 | 222 [ 2003 [ 2ma [ wes [ mme | 2o Total Water Pumped
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